A PROFESSION AT RISK

Report of the
Committee on Lawyer Well-Being
of the Supreme Court of Virginia




FINAL REPORT

Mlission Statement

The well-being of lawyers, judges and law
students in Virginia is integral to professional
competence. A competent bench and bar in
Virginia is essential to ensuring the protection of
the public we serve.

As members of a self-regulated profession, we
are devoted to clienr protection as a fundamental
duty. To achieve this, the legal profession must
support education and training that will ensure
professional competency. Further, the legal
profession as a whole must provide the resources
necessary to ensure intervention, assessment, and
referral services for at-risk and impaired lawyers,
judges, and law students.

Recent studies have documented the
prevalence of dysfunction, at-risk behaviors, and
impairment in the legal profession. The response
must be comprehensive in scope. Because of
its statutory and regulatory responsibility for
supervision of the entire legal profession, the
Supreme Court of Virginia is uniquely empowered
to create and implement such a comprehensive
Tesponse.

This proposed approach is not unlike
the origins of the Carrico Professionalism
Course, which the Supreme Court of Virginia
adopted in 1987 in response to a crisis arising
from the increasing disregard of principles
of professionalism. Resisted at first, rhe
Professionalism Course has become accepted as
essential training for every newly licensed Virginia
lawyer. Aspirations to professionalism are now

inculcated as an essential obligation of the legal
profession.

As with that earlier crisis that threatened to
destabilize the relationships of legal professionals
with each other, their clients, rhe courts, and their
communities, an alarming number of lawyers,
judges and law students are experiencing a
“wellness” crisis. Its most alarming manifestations
include behavioral health and substance use
disorders, as well as attempted and completed
deaths by suicide. This crisis threatens the
integrity of the profession, and in turn the
members of the public.

Accordingly, the proposals in this report are
conceived from a profound conviction that the
personal health and wellness of legal professionals
are inseparable from the duty of such professionals
to provide competent services to the public and
ensure its protection.

These proposals impose costs upon the legal
profession. However, our collecrive judgment is
that the immediate benefir to individual members
of the profession and the prophylactic benefit
to the profession and the public of educarion,
training, and prevention, including intervention
for impaired legal professionals, suhstanrially
outweigh the slight cost associated with the
establishment and funding of the following
proposals. We believe that they are fundamental
to competent and professional legal services, and
will be accepted as core responsibilities attendant
to the privilege of practicing law.
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If we live for others, we will gradually discover
that no one expects us to be "as gods.” We

will see that we are human, like everyone eise,
that we all have weaknesses and deficiencies,
and that these limitations of ours play a most
important part in all our lives, It is because of

them that we heed others and others need us.
We are not all weak in the same spots, and so we
supplement and complete one another, each one
making up in himself for the lack in another.
-Thomas Merton, No Man is an Island




Background

Twor mational siudicy pablizhed in 2016 relaling
to behavioral healeh and subsrance nse disorders
amwing artorteys and law stodenes sent shock -
wavga through the Ametican legal communicy,”
Boah reported dramativally higher percentages of
aloohal and drog abuse, depeession and anxety.
and arrempted and completed suickde. when
comparcd wirh the geneeal population. Among
lawpers

® 21.35% qualified as problem drinkers.

® 4% repuorted thar problemadc drinlamg
began i Jaw school.

® 0% wers expetiencing some level of
depressien,

® [l%had cxpenenced suicidal
choughts

Anmong law stpdents,:

25% wer ar risk lor alcobalism

I7% were experiencing depression.
L% were cxporicneing severd anxicry.
0 had experenced satedal thoughes
withir the past year.

Thes: indings wore chey impotos for creation of
a 17-member national cask force by the Amencan
Tar Associacion, the Conference of Chief Justices,
and other ennities. Virgitia Chief Justice Tionald
Lemwils wiis one of twa judges cothe sk foece

i “The Mrevabenee <of Fubelience Ui swad Dcher bl
Health Corceens Aawog Amerscan Aoy weys,” The Jmarnal
of Addizoen Medicne. TanwerpTicbroary 2008, Valnite 1,
Lasuz 1 "Fullering in Scnze: The Suriy of Law Svuclens

Wl -Beang amd che Reluwcsnes of Law Students to Seek Help
for fubstance Use and Mantal Healch Sonoans,” famnal of
Tegal Fahwearsn, Wolwme 56, Fumber | { Auearms 3,
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In August 2017, rhe rask lorce published
a comprehensive report, "The Path to Lawyer
Woell-Beng: Pracrical Revomumendaions for
Positive Change,™ which mcluded 44 detailed
recommendarions for udpes, regulators, legal
employers, law schasls, bar associatiors,
professional liability sariers. and lavweyer
ARSERLANCY PrOgrams.

The recommendatianes inclode Gve cenral
themes: (1) ldeneifying stakcholders and the role
cach car play in reducing toxicioy in the legal
profession, {2) eliminating the stigma assoclaned
with helpr seelang hehavicrs {7 emphasizing fhar
will-being is an indispensable part of a laaryer's
duty of competence, {4) cducating [awyers,
judges. and law students on well betng issues,
and {5} caking incremental steps to change how:
Law i praciived aod bow Lvaryers we regulaced to
nerease well-being in the prolession.

Immediately upon rdease of this eeport. Chief
Justice Lemons appointed a 25 membser comrmictee
L cervne s S, 0 CXATTLOY ¢ RISLIOZ programs
and procedurss in Vieginia, and o recommend
impravemenes, The ml committes mer four times
te recerve detailed briefings on eelevant ropics,
nchuding the fellowing

& Orverview ab the nutional task frce repnrs
from Chicf Justice Lemons and the co-chaie
of the rask force.

@ Reporton the corrent stamus of Lawvers
Helping Lawovers {~LHL™). ir= niraonons
due b fach of adeguate and teliolsle
funding, and its adopted strapsgic plan if
mcreased ionding is provided. The
PowerPaint slides irom this presentarion
are atlached as Appendix Exhibi 1.

® Spmmary of suicide preventinn eForrs
in Virginia jomntly by che Departmenes

2 The repeat camt be Irnincd here! hetps. fweanw ameti
sk caph nnrencidamiyhafinagraabani s The PachTo-
Lawyperc 1 BumeRepoatRev F MAL pdl




Structural and Funding

Recommendations

Create o mositian and sraeram o within the Office
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Reduce the sticma of mental health and
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Provide well-being programming for judges and

sealf

Comsiate e with vur comuwntary above, we
fully support this recemmendation and propasc
that such well-bring programming commencs as
seon as posstble wpon o wdgs's appoimement to
the Bepch apd be made s part of bench books ard
ather judicial publications

Wil alse phiperse 5 mnre peoeninenn and
consistent prescntation of well- being programs
ar the mandacory judicial conferences, Furcher,
well-bzing informaiion showld ke dissetniraced to
all rembers of the udiciaey and sraft rhroughouoe
the year. o coordination with the Supi=ime Cour
andfor OES, we belicve that LHL canassist in
the develapment of such a year-round progeam of
judicial ind staff well-being

The judiciary plays a vically inpoant roh
in promocing aw student, lasyer and jedge
wellnes:. as well as in momoring posstble Liwyer
impaicrnent. To this cod, we belicve that judieisl
participacion I LHL and other Law scudenc,
Lawyer and’or judicial assistance programs should
be stronply ¢ncouraged

Judges van offer valuable insight o aszist
law studencs, lawpers, and Fellow judees alike,
In coordinaticn wich the law sohools of our
Commarwealth, we propose that the Supreme
Court prowede judieiad partis [ parion in law
student wellness presentations. Caven che
unigquz role of che fudiciary and as a valuable
wy o promats lvwner and fudge wellhess, v
dlso propos thar rhe Supreme Court cnceurage
pdicial pareicipation in lawser well-heing CLE's
o both che zrare and Focal bar level, 25 well a5
participation in mdicial wellness programs.
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Az staced imthe natonal tazk e report.
udges afrcn ave armong che fiest to notice possible
apporney or judge menezl health and substance
ust strgZgies. TTowever, cthere is vikercainty as
z0 the permisstble boondares of Judicial action
in such sttuations. We propinss 2 pevicw and
as apprepriate, 1 clarification of the Canons of
Judicial Conduct 35 to the promissible role and
responsibificics of judges regarding the repotting,
azsisting and mamenring of lawyers o judges
evbloncing such steuggles Ioisimportant that the
ipdiclary be given clear guidance as to-whar 4 judge
can andcanmt don these suvations. Trechis
end, we prroposs the following ymendments norhe
LCanens of Judicial Conduct:

Canon 30 - Disciplinary Respansibilinies.

{33 1he provisions of thes Canon do noc
require any acting by & judge orthe
dizclozun: of knowledae o infarmarior
gained] by o judge wio is a lgard member

of Lawryers Helpi T an
wormnittess of Lawyers | lelplng Cawyers,
wellmegs or axsisla W
aoained yolunteer ot any such poogram,
{ir Ehﬂ |ﬁ L hgtw|g wa;ing it
pargisular wssistance eflot whog such

kmowledge o ipformagion s obtained foc
urpote of fulBlhng che revogmioed

objertives of the program.

(4% 3 A judge shall have absolure
LatrcRizy ivom civil action with respect
tr che discharge of disciplinary
ress|winsibLLeies required or pertied by
Secoions 304 1) theopgh A4} 29,
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Canon D) — Guwemunental, Civie or Chaticable
Activities. -

{ 1} - Commencary,

Morhing concained in these Canons shall be
deemed to prohibar a juedge brom serving in 3
nonvoling capacity on e Tevaed of Directoes of
Lawyers Helping Lawyers, or any cotntniteess of
Lawyers Helping Lawyers, oF as & loard nrember
L! I. 2y O A5sistane S pROEran Or
any vummitlees Chewol, or a8 o oondned volynres)
foT amy s 7 ORIl 1
particn iar assbspamce effort when such informarion

i5 obgaingd [or che purpase of I'u”i"ing the
revogniped abjeclves of che eoycan.

Cor:lrsion

LEe members o the Judical Task Geowg
rexprectiully propose the foregoing
recomiendations. We beliewe thess

recorme rdarions are necessany and benelicial in
proanoding an ocsvpational sivviron fient canchaclye
tathe well-being of our judiziacy ard statf. 2s

well as for lawvers and law students. We Farther
kelleve thar these recomnnwendations will enhance
public pratection and the ruls of law 1o oor
Communwealth, We moave for their adoption

Report of the Law Schools

and Virginia Board of Bar
Examiners Task Group

Tke Law Schoals and VEEE Tacl: Group was
composed of the following members:
#® TDiean Davisom Douglas.
William B Mary Schonl of Taw
® Duan Iranc [lslwig,
Washimgeon &r Lee School of Law
¢ Cacherine Hil', VBBE Secretary (Chai)
# Dean Sandra MoGhochlin,
Appalachian School of Law
& Egailanl Memmer, VEBE hember
# Dean Wendy Peedue.
LIniwersity of Richmond School of Law

We were rasked with eaamming the
recommetilations nade in The Reparr of the ek iona|
Task Fovie oot Lowver Well Being {"Report”) relevant
e Wirginka law schools and the Vieginia Board
of Bar Examiners We reviewed the Repart and
identifled recommendarions 27- 33 relaning to Jaw
sehools aned 21- 22 relaling to regulatucs ax being
relevant co our fask group. The tollowing are pur
findings and recommendations.

E.e-evaluare bar application tnquirics about
mental kealeh hiseory

In 2015, Lhe Amenuan Bac Asseciation (ARA)
adrpted Resolurian 12, which encouraged bar
aclmizsion agencies to locos character and fitness
inguiries *on conduct or behavior that impaire an
applicants abllicy wo praciece law 01 a competent,
cthical, and protessional manner™ The Report
recotrrmetds thar jansdicrions “follow the ABA
and mors closely focuz on auch comduct or
behawor rather than any diagnosis or oeearmen: ™

1T —







Adonr essential elivibility reouirements



Adant a mila Far rrmdirianal ardmiceiom fn

wihlish data rellectine low rate of denied
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whether other jurisdictions publish suw:h data, and
consider whether it is leasiblz o publish such data
0 inanner that protects and maintsins apphcant
confidentralicy.

Create best practices for detecting and assisting
students experiencing peychological distress

The ABA Commission on Lawwer Assistance
Programs (Col AFY Law School Assistance
Committes recenely sumveyed low schools aoross
the country on curriculum and resources available
o address wsues of student well-being. Their goal
iz ro develop access Lo resources available in law
schools today and to share these resources. They
tnrend ro comnpile what they neceive and provide a
detailed summary of the responses.

In addirion nur Task Groop survered che eighy
Virginia law schoels bo inguire ahout correnc well-
being programs and imciacives. Whar we have
Eeavined [rom our dissussions and survey pesponses
reveived thus [ar is thar law scheols in Virginia
currencly provide mnany different prograins and
resources to address theie stndenes” wellness issues
as summartzed below,

Provide training to faculty members relating
ro student menial health and suberance use
dizorders

Some Yirginia law schools currently provick
facully craining on srwdent mental bealth and
subsrance abuse wsues, Forexample, Regent
Liniversity's Emergency Preparedness Committes
speaks ra all taculty and stalf members onan
annual basis ta advigz them about the mental
hzalth trends ccourring withio che student bady.
Faculry at Unlversity of Richmond School of Law
{UR ) roceive perindic presentatinhs from CAPS
the University's Counseling and Peychologbcal
Services Conrer, Appadachian School of Law (ASL)
intends to incorporats eraiming relaned o student

14 -

inental hea'th and substanze abuse issues inco the
mandacory fall oricnration teanlng sessions for 2U
[aculey and sualf, ASL intends Lo seeds (he advice
and assiseance of Jim Leffler. Clinical Director
at LHL, jor this traiming. “Washingron and Lee
University School of Law (WL} otfer= alaculty
wockshop on working with soressed students,
promoting grit and resilierce, apd tesponding to
red flags.

We recommend that all Virginia law sebools
provide raining o facaley relacing to scudene
mental health and substance use disorders,

ﬁdﬂ]l"lr a uniform attendance pﬂlir}r to detect
early warming signs o studsnls in crisis

Currently all Virginia law schools Fave
arrendance policies. For example, ASL has a policy
lor regular and puncua class ateendance. The
policy requires thae acrendance be taken inall
courses by skgr -up sheets. The faculty assistanc
wha compiles the attenda oo shoet: monitors
srudenes for absences that 2xceed the Hinic of the
polivy, and notifics the associate dean of violations
of the palicy, sothar he cac contact the student
0 determine il the student is eXperizncing issues.
UR has 2 General Policy on Class Arcendanys,
Puncrualty, and Prepacation, and each professor
is esponsible tor monitoring compliance wich rhe
pohey. Consiscent with ARA stamdands, Wl
and William & bdary (W &bd) requine regular
class attendance as a comdlchon lor peoeiving credit,
and each Bacolly meember includes (he specific
arrendance policy for the course In the course
syllabus

We recommend thart all Vicginia [aw schools
have procedures in place to determine if soadents
are regularly in class to help ide ntify eatly warning
signs of students in <risis. Consistent with
ARA requirements, Yaw schnols should have che
dizcretion ro determine the best approach 1o
implemene and utilize ateendance policics and




Provide mental heslth and enbhatanes tge



Aszess law sehool oractices and offer faculey

Include well-being topics in courses on



Faecilirare a confidential recovery netwark

Commir resporces for ongite nrofessional



Create 4 well-betng course and lecture series for

Teasrbd s adiseatbnn Amnarerimirion o el



Discourage aloohol -centered social events

Report of the Private Sector

Task Group
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Anlre vrell et mnee nrnmianent in the



Trmmlament mandararr CTF Far unellnsce?



Fetri & Bhis flhkhan fanel af lsseers and health
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Caunsel {00 i share carlicde ntial inforeacion
wich LLIL $pecilically, il s Lowner comes oo the
arecnrion of QB throngh the har cnmplaie

prow ers, and it 18 suspected thar sither alechal or
sUbsgans e abuse or mental health concerns may he
at the rovt of Lhe alleged miscondoyt, this proposal
will prermit DHC eo corfidentially =2t the lawwer
ton LI

Curcencly, all complaiies are conlidenbal
at these early stages and not cven the fave thin
acnmplant bas been filed may be disclosed oo
anpore, inclodirg TTTT This wawld have obviaws
henplits, in pasticular w mare quickly celer
laswsyers tnan entity thar ¢an provide w. This
propesal iy an peine wirh tae Kational Repett,
which revommends tha: when iwformaricn
indicaiiog oentad bealth or substance abuse issues
ix discovered duting investigation or prosecution
Af lwyer regulad s meners, condidentiiliry males
shou’d alluw claring of seck inlocmaton with
lwnper assiatance prograns,

COLD alew is considering a prrogaosa’ to help
Fagiltadc maireinent wich digniry through aduption
ol rew pule char wruld permit a complaine,
wharz there 12 no seriois misonndot. b be
ezl ar o Tove Jevel prosdded the Sawarer at the
center ol the complaing agrees to rewee. Unider
corrrenit mles, muwving e as fve o Terizand statws
is mor permdtted it a discaplinary complaint is
rending,

O April , 2002, thee V38 Scanding Commitee:
on Legal Frhics vored rosend a proposad
amendment to the Cotments to Bele ar
Prolessonal Conduct L1 Congezenee o Conneil
b 1 comsnderateen and approval highhehtiog
thar wellness is inseparahle from prefessional
vompalency The proposal provides that o lawvers
encntal, cmotional, snd phydeal well beng
unpacLs Lhe fawrper's ability L represen <lknts
and inake resprsible choices in rhe pracree of
Taw

FINALREFORT

Al PS

Az rhe Narional 1asle Uorce bevel, Christophber
Mwhuld, Execulive Vice Presishenn ol ALPS, i
leading a group of faur carmers (of abont 300440
carriers in 2he tebd muackety which s discussing
the fzsuc ol luwver weliness and 128 vesevance
on choir hsinecs madels. . Mewbold reporns
that these carrers have discused the possihility
nf affzting premivm dli-caants o frmes thar
prowide wilnese cpparunities andsoc CLE-Lype
inscpacHon nn the subsece, but che concept faces
muny callenges. Specilic adly, the coloural she't in
tha profession whoch this Task borce secks will be
best advanced oot salely by "Uoing the right thing”
bur wall kave eobe acconpanied by roonomie
i eneives o asre erate the shift, hosboee, ic
may have 10 ke demanscraced that wellness has
BTV ¥a lue,

tAr. MNewhald noted that each catrier has
ndepenuk:ni aachoticy zacmbrae the notnon ol
olfe1img premivm inceotivies, subjecs reappeoval by
the stare egulacces in those stakes i which thew
Jorbusiness. AswAr® privare law Brms, camiees [
maiy Tespesss are muobivated by the bozon: e,
“Ar New bl bebieves that Lhe legal commumnLy
will need ro demonstrate ckar Lvw Bams committed
i Lk well being of their arvornes are generally
lwtter, healeher riskes amd Ches showld be enez led
e prenuum credits because of ehar Lovweee risk

Providing coonomic incentives withaue fise
having rhis prowsl in band weald T challenging.
hr. Newbold wored that caroiers ace jnereasingly
turning b data analvics 10 underscand which
fucroce ultucacely cancribote w higher Fequency of
claims and little daca exists convermng willness i
canz AT o behavinrs ssocital wich Zaw pracuice
manageinchs such as conticta and 2alendaring
syerems sncd ol her ands ehar, i used, reduee 3 law
lirnn's swscoptebility to g claim,

Also. crare feguiators will have to be convineed
chax a staniarical correlation cxisrs Before carmicrs
will be prvmitted o oller premivm dizeownss.




IHT iz severely underfinded . Adecmiate and



exisrs evenywhere. incloding Virginia, Attamey
assisance programs femaln vhder-unlized mot
hecanse af a lack of newed, bur 2 lack ol awareness
and educaelon and a Fear of stigma about seeklrg
helpe

Inferrnation provided ar the Lowyer Well-
Being Commictee’s June 12, 2016 macting shows
chat pronading attormeys with resources Tor
inberventian and treatment can dramatically
ceduce malpracrice and disciplinary claims,

The Executive Directors of the Morth Carclina
ard Pennsylvania judicial and lawyer assisrance
programs who presented ae che Jure meeting
illnscraced the imporeanc: of adequarely funding
‘awyer agsistance programs and publicizing thes:
serviccs thraugh wellkess CLE: Donneylvaria also
neted a dramatis increase in judges secking reforral
services once a judlelal boudine was croaad.

Marth Carchina, which has a har similat 10 size
oo Virgintd's but enjoys a bally funded LHL, has a
2% wtllization rare from active artomeys versus
Virginias 0.5 ntilizacion rate. Based on Nordh
Carplina's expericnve, Virgima could see at least
S00 £o 700 acthve actomeys seeking assisrainoe
annually.

CLE requirements should be expanded 1o
inchude wllness topics. Eventually, tnandatory
CLE credit eequirsments should be considercd
for mental hzalch and subscance abuse, 1.2,
"wellness,” topics

CLE szrves as a cost-effective means of
intorming attorneys of the importance of well-
being and increasing awarchess of whers and how:
teenbain help. CTF canteach legal peofesstonals
the warning sighs of impairment and how to
appraach an impaired attorney, Offering CLE
credit jar these programs wild underscore the
imporcance our Suprenes Coun places on abwrmey
and judicial wellness.

The MCLE Board has recently anerdzd
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Opinion 19 10 make clear thar wellnaess
pregramining can be approved for O F credit,
Haowrever, macerials should be submicred in
advance bt approval and the programs must be
substantive ~ the presenecr should be a clinieian
of oLher weptal bealth [;-rar_'LiJ_ KIMET O sxpett - in
order to increase the likelihood the program will
b approved for credic

The ABA new Model Bule previsionally
recomine ids that stares grant CLE credic dor
[awyer well-being programming and thee iz include
wopics hevond menral health and substance abuse,
Copitg with vicarkows and secondary trauma is an
exampiz of 3 subsrantive ropic nutside of mensal
healch and suberance wse disorders thar could be
the subjoct of welness training. The Publiz Secror
Task Crroup, throwgh interybews with avomeys
and Judgrs and through ics pwn resources, has
callected a list of experts whose presentacins
likely would receive CLE credir. This List lwludes
links tr programa and other wellness resources and
is atrached 15 Appendix Exhibir 9.

Some of the nation’s most successbul fudicial
and lawyer agsisrance programs {JLAPs") have
relied on mandavary CTF programming inr
increasimg awareness of inTervention and refecral
services. Afrer North Caralima mandaced wellness
CLT ¢ tedn, the number of sttorneys seeling
azsistance fromn the JLAT more than doubled.

Mandarory CLE prograns appear oo provide
cost-effective means of invreasing awareness and
marketing 1o rmembers of the bar and judiciary
without absochbing JLAP Tunds chat could be spenc
on fnrervention, tefevral and creatment. Fuether,
making wel ness programming mandatory and
subject Tee MOCTF appeowval likely would ereare a
marke=t [or Virgmia CLE and ocher indepeandent
grow ps to produce bigh -qualiey wellness content ac
na cost 0 the Supretne Couct op L11L
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Conclusion

| he legal professicn s at sk from a wellness
crisis. And wher. we areat dsk. sois the puhic we
srree. Farfunately, meaningiol seops ave alreadhy
behg, caken,

Chiel Juspize Denald Lemons has made
wel' pess initkatives a printicy fer hils second
teorn, which will begin in Janvacy 3013, The fall
Supreme Court has signaled s unanbiwous seppon
for his eftorcs,

[ikewise, the current Virgima srage Rar
presidens, Leopard Teach, and the immedbare

FIMNAL REPORT

past president., Dors Caugey, have dons much to
sdvance chis cavse, as have Fxecutive Dicecoor
Karcr Gould and VEB's dedicaced statf. The

Mfice of Bar Counse] aod Conuniiiee an Tawyer
Disciphine are notabls ber theit signitican wiorle eo-
date.

With chis Repoit, epaesenratives from many
groups withit nue profession have demonstraced
their support fnr a comprehensive resprge.
Judges, legal aducaenes, law profession regulators,
lewal il providers, pulbibic Low oflces, lags and
small privare law firms, and solo practitieners all
must work regether

May thes: eecominendations light the path
foreeand for our pridession,

"Light can lift depression, dispel despair

Bring Hope to the weary, lead us from fear

Light can raise up emotions, guiet the storm
Beckon us from rolling seas into the calm

We learn by light, we grow by light

We sit in the dark transfixed by its sight

And as the light flickers our hearts respond

We can see the connections, we can feel the bonds.”

(Excerpt from "Light the Soul,”
by Retired Justice John Charles Thomas)
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Wellneds 15 commonly viewed as having six dimensions. Each dimension coatribued wr our own
sense f wellness or quality of hift. and each affects and overlaps the gthers. At times one may be
mswe prarmunent chan others, but neglect of any one dimension for any length of time has wlwaese
elfects on everall health.

Social Weliness is the ability to eelnte o and connect with other people inowr world.

1 aum able W rezolve conflices in all atess ol my lilz

| am aware of the feelings of others and can respond approptiacely

1 biave at least thnee paople with whom [ bhave a close trusting telationship
I am aware of and able to set and respect my own and uihers boundanes

1 have a sense ol belonging/net being isolated

1 have satisfying social interaciinn with others

i T e

Ihysical Wellmess: involves implementiog repular physical activity, maineaming a healthy diet,
and rejuvenating our bodies through st and steep - all things that protect us from chrooic
diseazes and improve our qualiy of life.

7. lexercize ot lcast 3 times par weelk.

B. 1eat a balanced nutritional dict.

9. Van generally free from illness

163, 1am a rcasonalble weight for my heighi,

1. Vdo not use aleahol or use in moderation, arm a non-anokar and avaid street drgs.

12, 11take proactive stops 1o avoid and prevent injury, illness and disease (including scxuatly
iransmitied diseases),

Ematonal Wellness is the ability t manage emotions, have o realistic amnd mostly posiove view
of guraelves, others, and the circomstaneesy ioowur s

13, Uthers would describe me as emotionably stable.

14, Tcun cxpress all unges of feelings including huo, sadness, fear, anger and joy and manage
related behaviors 1o o bealthy way.

15, lavcepe and appreciate my wirth as o humun being.

16. 1toanage stress and do some activily that elicits the “relaxarion cesponse” tor at least |3
nlinutes cach dav,

17. lavoid blaming other poaple or situstivns for moy leehings and behaviors.

18. 1can realistically asvess my limiativns and cape ellecrively with siress and ego.

Oreenpational Wellness is the ability to et personal fulfillment from our jobs or our chosen
career fields whils stil] tpaincainiog balance in owr lives. Being financially sccure alse contribotes
o oecupational wellness.



19. T have chosen a job role that | enjoy and that matches my values and lifestyle.

), Thave develojwed marketable joly shills and keep them cument,

21. 1balance worck with play and other aspeets of my Life,

22. 1 eahy ¢noueh money e meet my necds and save kg provide econamic stability for myself
amd'or tamily,

230 Tuse memey pasilively, e.g., little or ne carmbling or encessive massing of goods

24, My worl; benefits tndividuals and or socicry.

Intellectunl Wellness involves a commitioent to lifalong leaming, We nuttars our imeblectoal
hcalth when we cngages im ereative activities, learm new things, and cxpand our knowledge.

25 1 have specific intelletyal poals. @ 2., learning & new skill, a specific major

26. | pursue meneally slicnulatng interests or hobbres,

27. I am genemally satisfied with my education plan®~rocation.

Z8. T appreciate and sxplors the crearive arts of theatre, danee, music and sxpressive ar.
29, 1 cominit time and encrgy to professivnal and zelf-development,

30. | would describe myself as a bife lomp, learner.

Spiritual Welloess 05 the sbility m establish peace and hamnony m our lives, [t involves learning
to be more forgiviog., gratebul, and compassicnale, o be kindor and less judgmental.

31. Principles/cthica‘marals provide goides for my life

32. T trst others and am able w forgive others and mysclf and Iot go

33. I have o sense ol meuning atwd purpose in my lite

34, T haye faith in o higher powsar

33, Tpructice meditalion, pray of ENZage In sume typs of growth practice
3o, Thave a general s2nse ol serenity
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VIRGINIA STATE BAR DISCIPLINARY CONFERENCE

THE INTERSEL TION BETHEEN LAWYER WELLNESS
AN THE DISCIPLINARY SYSTEM

VICARIOUS TRAUMATIZATION IN THE LEGAL PTROFESSION
AND THE. ROLE AND FURCTION OF THE ¥YIRGINIA STATE BAR!

I Intruduc ion

An examination ob whather or not attummeys cAPEfENCE ¥ ICAoYs Kauma in the orurse of
carmving out their professicenal duties s not a subject that has been extensrvely studied.

Similarly, assuming such a phenomenon dees exist, there is hittle information availabic 1o
atlprmeys to addeess what is clearly something thal many cxperivnce — the negative conscquonc os
ol repeabed, D depth, gndfor long term expesure o raumialized chients. Thoek about it 25 an
aHpmey tepresencing & domestic vialence victin. of one aconsed of perperating that viclence, it
IS Necessaly or you to delve deeply ino the underlying evernt before you can competenthy and
diligently ropresent yoie client. A AL for an abused er neglected child, an afemey defending
a parenl in lehnination procecdings, a proseguior dealing day w and day oul with the victims of
vialent cimes. Thers iz no question that this van and does take its 10ll on the prolessieoal whose
johil is 1o be dispaszionats and ohjective.

The question besomes — Hoa can artornevs ad dress thess very real issues i cheir
professional lives belore they resul in bum oo, bar complaiteg. and malpoactic suits? Whilz
thig cutline certainly Joes net contain the answers to ese impomtant guestions. iLwill endeavor
tu presend an 2xplotation of the issues and provide information From cther professisnals who s

aemnpring to help attorneys mavigale these thomy paths.

“The=e pwat2rials were anginally prepared by Eactdeen M. Uston, Assistant Bar Counsel with the
Virpinia Slate Bat, tor a program sponsoced by the Ciny of Alzsandria Jusenile and Dooestic R elatinms
o,
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Il Campassion Fatigue, Secondary Trawmatic Siress (<5157 and Vicarioua
Traumstization {“V'17)

Although there is 2 shortags af therpogh ermpirecal studizs focused on this tople, theee is
gomc literatyre discussing vicaripot trauma in athomeys. One snudy broke this down inio three
galg guries —OCompassion Fatizue, Secondary Traumalie Stress (“3T57, and Vicurious
Traumatization (VT30 TS can manifes with svinproms similar o those of Past-Traumatic
8 tress Disurdar incloding re=gapestiencing e everl wimessed [or relaved dunpy o cliznl
icleryiew), avoidance of recollections of thosz evenis, cumbing i affect and foction, and
petsistent arcusal.” VT, on the other hand, develops as 3 result of the more intimatc eelationship
wifh the wanmmatized jndividual vver a longer period of me. Resaarch o these phenomena has
focused primarily vn (st rezponders, disastlor workees, wawna therapists, and gther mental
healih care providers. but not anomeys. L, Lewin and Wt Greisbery report, however, thal some
cxizting clinical lilerature has produced revealing and impattan?! facls.

Fust, there s svidencs 1o supsest that womeys who have worked wih dufficelt and
trapmutized clienls may exhibil responzes including "comnter-transtierenes” snd Wyentifaeation
willl vistims. Seccod, this wolzinalizaticn can lead not only to symptoms of secondary Caulni
bt alsg bommpuar which, in tum, can Jead w suhstance and®or aloohol abuse. This path 13 one that
almas inevitubly Ieads to ethical lapze=s, beinging an atherwise sompetent and well intentioned
ooy imba the ambit of the Virgin State Bar.

These studies show thal sttorneys who work with travmatized clients expetishee

sipmilicant synploms of secondany rauma and bBumaut at a rate el Bighar than mentsl bealdh

Puura.:m,s' Tiduma in .d.rmﬂre_}s A.nd:cw I Levin, KD, und Scuit Grtl&l.'lcr_g, "-{ A, e Law Review,
29 Poce L. Rev. 245, www.

' 1. Levin snd Mr, Gn‘:lhb::rg aite bo Figley, CR: Compassion Fatigue as secondary fruumatis siress
disordar: om overview, in Copppassiony Faligue. Edited by Figley CB. Levitown, FA: Hrunoer'hazel,
L99Z, pp 1-20.
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providers amd social services workers alse interacting with these client vicims Wiy we
uttomets dispropomionataly impacted? The shadies paint i the intensity and length ol eaposuee
14 sipmibicant sk factors - while mental health provaders ar sneial workers may see victim
clienrs wirly some Teguency, the day to day contact an altoney omst have with his client, a3 well
a5 Uhe necessity of digging deeply into the facts undeclying the ttauma, sipnificantly increass e
frequency aod intensily of exposure 10 1he rauma tbse][ay well ax e s viction, Other
significant conrribaters inereasing an atormney's rish of secondary trauma and burmae melade 3
puior mental health istory, high ease loads, 2 [ack of sysiemalic cducation regarding the ciects
ot trawma on the clicnts and themselves, and e panciy of Dwum 3 within which 10 repularly
veql.”

“Humdt,® 4 term coined by Hetberr 1. Freudenherger. 1z not merely stress, ennci, ot
dizenchattoent.® Instead, “burnow™ js far more sericus and can lead an attomey to Likeral Ly stop
in Lis af her tracks. bas implicating ooultiple cthacal chligetong that ell altoroeys owe to theis
clients — the duties of comperence (Rule of Frofessional Comiuct [MRPC) 1.1, diligenca (RPC
1.3, of keeping 1her cliend wformed abaut whadl is transpiring o theit vase (RPC 1.4) amone,
tham, Fraudenberger articulat=s bumdcol 15 progressing theough mwelve stages:

[, A campulsion to prove neself,

2. Waorking harder;

1. Meglecting ong’s needs;

4. Displacement ¢ cnnflicts;

Fieowions Trauma in Attoreers, Amdrew P Levin, MO and Seott Geeisborg, MA. Pace Law Revicw,
M Page L, Bav. 245, snanw. ggftfmnmnhm.nrgfhhnlumma_uﬁunj_um!&mgﬂ

oL
* Amencan Har Association Publicutions, Law Mractice Magazing, ¥ol. 38, 43 (May-Tunc, 2012}
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5. Eevizion of walues;
6. Dhnial of cmcerging problema;
Withdrawal from sooial conlacty;

i, Obviows behavisral chanees;

4. Depersenaliclion,

L Inmer ermpliness;

|1, Drepression,

[ 2. Burnout Syndrome

Hopetully, note of the attemeys reviewing these materals will identi)y winh all rwelve ol
theqe stages. Howewer, we can all af us, nn doobt, recagnize ourselyes in ac least two or three.
¥While (ke ]2 stapes articulated above do por necessacily amount (0w incyitablc path.
recognizing ke symptoms of bumows in oneself or one's colleagues a2 an early stags s enficelly
imporant (o avaading @ lone, sloew shde to an encounter with the Vingna Swie B Gt could
resull o e lengthy swspensien of even disbarmnent There are Lor oo nany cases where in
attemey haz ron atoul of the Bar's mules requiring diligent and competent represeniation manely
because that amomey was unable i rocopuze in hersell thar her avoidance of & particular ke or
clienl was the resudl o a leeatabls condilion. le the most exleeroe Siluaions, an sitetey who
Lalls victim o alepbwl or doees addiclions con Succwab wo oesdppeoprading clieat funds - 3 one

way lickel (o disbatnoent.

. Subttanee Abwie and the Praciice of Law

For many years the American Bar Azsociation and ozher entities have studied she
cuTe lation betwedil aleole] and substance abuse and fhe practice of low A 19} study

published in The Tntcraatrcral Sournol of few und Pevchiarre offered some vary revealing
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sfafistics. The rate of problem drinking for attomeys was repotied at 8%, sz compared o 1% in
the zemeral population. Evidence alse sugpests that carly in our cacecrs, Those of us in the l=gal
profsgion cxpericnce problems with substance abaze thal worgen gver Ume. According to oge
snedy, 8% of pre-dew siudents, 153% of fret-vear law yohoal siydents, and 24% of (hitd- year law
srudents reportcd concerns with pleohol vse, Once they pazced the bar, 18% of atlomeys win
had been licensee Eror 220 ymars reported concemny ag compered bp 25% of stlomeys who had
been precticing for miwe than 20 veam, These nuinbers aeg slagrering, wd i should therefce
come as no swrprise that the ABA reports that 274 of disciplinany coses invalve alephol abose,
and thal the longer attormeys with alcohel abuse 1ssues reman in practies, the more Bkely they
are to be the subject of makprastice suis.”

The questacs is why? Many theonies have bagn posited — most attomeys are Type A to
Peegin with amsd there rore take on boo much work, work too haed, and do oot given thernselves 2
break; the cullure surrounding law fimo life is one that +mpbasizes social drinking with partners
ru:|d clicnts oo the golf course or other firm ootingy; atomeys take on heavy workloads and cither
cannyt o e gol fuke the e g eslablish a balance between Lheir proféssipnal and perional
lives; ancd fma]ly there 18 ittenge sihegs thal gass hand ig haod with mwch of the work that we 35
aderneys do, gome of whizh cat Biteraly have e or death congeguence for the clients. Bach of
thess explanatons has mer.

At long Last, [br, Anker has also caplored the comelalion berween prolonged relatjanships
with gliznts whi wre irauma-exposed and arlomey substance abuse. De Anker reporied that, in
addition 1o having a higher prevalence af job related bumeut, attomeys working in the public
seclor also expertenced higher incidences of PTHD as coompared to peoplc un the gensral

—

T drivrneyy wend Substance Abase, JustinJ, Ankor, FinD., Butler Cooter for Research September, 2012).
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ponutatinn.® This research aleo supponts the very canceming pronosition that criming] defense
arwl faandly allireneys experience greater levels of tramma as corprared to cther hiph steess joks in
tteznital healih and social secvices fields. D, Anker ooted Lhat the, ' .. need fo wndersiand
b2 details of & client™s raema histony™ cdn, n tom, can lead o 8TE andor YT,
Interestingly. a survey of administracive stall’, a3 compared o cricindi detense aitormeys on the
tront Limea, did not ndicale an increased incidosee of STE ar other svinptonzs 1o sappor staff
thus supporing the theory that prolonged and in-depdh caposuce to clients wnd their rauma, an
eapenieno: unigue o the attorney handling the case, cormelaoes to the onset of 3T and ¥T.

D1, Anket weles that despate the prevalence of 5TS amomgst allumeys, i las been largely
overlocked by the research comomaniny despite the seriowsness of “hese issues front boch the
persomal wellbong slandpoint of atlecneys and the cthical implications [or the YVirgina S Bar
Speciicelly, 3T and VT can Iead W svimptoms thae mimor FT30D — mcreased suess,
demoralization, anxjely, helplessness, exhawstion, sooil withdravwal, Bormool, and Conctivoal
tmpairment. As noted above, an atiomey experiencing these fypes of symoproms may bring these
with him o the workplace, pushing a problem case azide and neglecting what noeds 6 be done,
wwuiditue ceturong clizol phone calls. Gailing to do dhe research and pee paralion necessary o
coriparently reprasent hus client, aod 2van fading ro show wp lor cowrT id disgercbling with the
client and othees abowr what he bas dene or Bailed o do on 2 patiouly chae. Az Dbar prosecutors,
v & thease tvpes of hehaviors mambest oo othersise compatent and well respected attnmieys
which, in rom, lead o bar compliints and prosecttinns. I indecd wapic, and often wigerly

avpidable, when the Bar must prosecute an atiernay suffering from bumeud, whe has otharwise

' Citing 10 Kasaler, R.C., McGonagle, LA, Zaac, 5., Melsan, C.B., Hughas, M., Eschelman, 5.,
Wittchen, H., Kendeler, Ko & J1994)
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been #thical and competent during Qe sourse of her career, 20d seck to huve ber licenss to

pructice either swapended or reveled,

[¥., Whartis the Anawer?

Oy August 5, 2007, o Natons] Task Force, estahlished theewpl die joiol effors of dhe
National Organization ol Bar Counsel, the Aszociation of Prolessional Responsibilily Lawyets,
and the ABA Commission on Lawver Adsistance Broprams, releasel s R2port on Atomey
Welliiss  The Task Fosce, of which Chicf hestice Donald Lemeors i3 2 mamber, did an exeellent
job in their Bepoet ol pointing ap the challenges thal face atomeys, and poled the
dispropartionale cepresenwtion of alluceys i the populstion of people suffering froom aleohnd
and druyg depzndznee and mental health challenges. Most impottantly, the Report ollered
comcrate recom mendationg ug to how te combat these problems m oor profeszion. The issuz is
fcally beine logked g an o very serions level aod the Eepoer is being as widely distriboted as
puszible.

Il 15 expensive, challenging, and lme consuming b obtwn one’s law degree. It also kes
time, patiense, and great effort to develop one's repartation in the lewal community, All ulibae
can be lostin the blink of an eve. Meec ofien then ool an attorney expeniencing either STS or
VT will ot progress theauph Freudenterper™s 12 stues of burnput ar fall vietios to debalitating
substan:e abuse. Ilowever, it dogs happen. The good news g3 it con be avoided hefore an
ateorney harms eitlier bimse | Cor bes oliept. Aoed we now have some copcrete steps and
recommendations to help abome s a2 they navigate thess difficull warzrs.

The Tacs thar the issiue of AAFGCYS SXPCTIGOLDE VICACICLS tranma 1= even Being raised and
rezearched has already bad an trpact, Ooc slody panicipant, & Yegal aid attoroey ropresenlcg

victims of demestic violenee, wrote, “IL aclually fecls good o bear thac [ amn not the only one
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whr feels depressed and helpless and that these imsues are wonlh stodying.™ This amormey went
wn o onts, “Furlunately, the siress lias decreased with expetienee and time for me, but [l have
vivid memarnies ¢l quite lraumelic eapenencas representing viclions of domestic violence who
were 5o betrayed that i war dulficul w cvolinue w have faith in burtanking

Altomey: working with traurnatized clients trequently repnrted that they felt over-
cxlemded wilk heir clicnds due to alier-bours contscts and becoming miresd in irying o assisl
thelr clicnts wath ancillary 1sywes like scowring govermment benedivs or sale bousing, Owerall,
these amameys atlriboled their secondacy lraoma responses 6 1ack ol prepamnicen in
undersianding thesr clients. and the lack af a remilar foromm within which 10 vent their fmusteations
and feclings, ™ O viously, high case loads, indifforent government administeators. and
conleTilins relationships with law znforcoment and court personnel can cxacgrhule secondary
tLAUITEL

Wil can ac afamey de? Sioply being aware o the poremtiol prablent is 3 huge ficst
sep. Attomeys oo the front lines of dealing with travmatized clients mnst recogmze that ther
client's trauma ¢an become thelr orwn, and therefore they should be pn the Teokowt fac Symptoms
1 theogel vag

Developing "siress hacdinces™ s anoiher proaciive sep attomeys can take o avoud 5TS,
WL, sl buroot whuch almoest inevitakly leads te an sapleasanl epcountzr with the YVinggio
Htate Bar. The progression down Fremdenherpar's 12 stages 15 0 geon path te take, bul avoiding

this progression can begin witl a simple thiee-gtep procass: recogution of the sinuation and the

? Vicariows {rapnny i Atforneps, Ancdrew B Levin, M.I2 and Seor Greisherg, ¥4, Pace Law Review,
2 Pace L. Kev. 245, www gififromeithin org/btmlvcacions=-tpaymdean -1 1proeys.

™ I,
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sipns leading up 1o it, reverzing the tde by redhuciog stress and seeking support: and fosenng
resilience throwgh developing physical, emolional, and spiritual resoumcsy. .

Diata and infarmal poliing supeest that the development of programs for lasw studenis and
alantic ks 1eparding the effects vf raoroa oo their clicots and themselves can belp fend off a
signiticant]y adverse aml Jong term reaclion. In addition, ground breakmy brain research lias
been conducied whuch cunficms b ability ol all of us e essentially “reprogram™ the way wo
think: and rearct. Hallie Neuman Love, Eaquire, a Mew Mexico attomey and cerTilied mmnd-hody
thorapist, hes published extensively on this subject including an article titled “Weoek Simarter. The

-2

Pawer af Recharge.™ - In this arricle. Ms. Tove dizensses e brain scieee behiud het Theary
that, by teking some very simple aod conerels stops, atlomeys — even lhose who deal extensively
with teatina viclires = can svoid 3T4%. ¥1 and hurnnut.

Pointing 1o 1the high demands an lawyers, the mulitasking we ore il reqoiced to do, the
eitotional inpact of deading with trowmutized clienis, aod the sedentay naturs of the pracace of
law, Ms. Love advocatey simple bebwvioral indecventions w connteract 1he probloms thal ean
resufl ITom these [acls ol oue profassicnal live:  These include engaging in “mini-recoverios”
that ewilch ott the stress resporses that nut bodies involustanly produce, incloding the releasa of
stress horenes that initiacs the fight or flight meponse, theoughout the day, This can be ag
simple 05 13k ing & 5 minute walk, or slapping yuor aodk Ler a fese minutes 1o ped ap from your
Jesk and 1=k some Jesp breah=. Ag simple as this might sound, the wnpast can be profooed.

In materials submiltzd to the Mational Oreanization of Bar Cownsel by Joe Balkenbuosh,

Oklabormn Bar Associarian Ethics Counsel, M1, Balkenbush discusses “The Four A greesments™

" Arerican Har Aszovislion Fablivaliong, Lew Mactics Magazine. Yol. 38, 72 [(May-Junye, 20127 This
article offers specifc mechanisms by which weaccomplizh this including slayiog in contact with freads,
schajuling vecations io advanie, st rrannbaim proper bounda mes,

" Work Sawrer The Pawer of Recharge. Hallie Memuan Lovs, Bew Mesico Law per, Bay, 1013,
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ariewelaled by Dom Migua] BRuiz, M. Bz advocaes teaching these "agreements’’ with vourself

and mever deviating from them, of Joing s as infrequently os possikle, These “agreerments” are:

1.

¥,

Be innpecualde witl your ward, While we siowe to be impeccahla wall our word
tu olbeecs, we must also wark o be impeceable wich our woerd to oursclves.

Con'l ke anvihing personally, Thas is 2 voy wnportant, and hanl to lcam,
lesson. espaeially Tor ws Type A altomeys.

Don't ciake assumptions. How often Jo we assume that we unsl=rstand what
gomerme 2. only t fnd out thar wa bave miscommunicated? When you™re
uoswre. ask a clarifving question.

Always do your hest Keep in mind, mur “hest™ may vary [rom - e-day o
manule 19 miculs. Bl no matlzr whal, i we alwavs do car best, we wall have no

tegrets,

Applicable Rules o Professipnal Coandupct

It poes withour saving that oo atlomey wanls o receiva 3 leder feam the Y irpinia State Hac

withyd big, ved “Personal aud Confidential™ stanp avtoss i1, The difficuliics that stornesys who

dueal exrensovely with trawma victims tace, however, are real and can lemd 10 wesy real etbicul

CONCEME- As naied above, BEFC L] stabes s follows:

A lawwer shall provide compelent representalion to 3 client. Competent repraseniation
reqaires the lem| knowledge. skill, therowghness and preparation reasonably pecessary
far tho represen alien.

FFC 1.3 roquuees, and prohibits, the fell gwang

(] A lawyer shall act with reasoneble dilipence and promptoess w repeesenting a clecnt.

by A lawyer Shall not intentionally Tail to carry ous @ contract of emplovinent entersd
it with a cliznt fer professiomal services. bul ony wilhdraw az pernined awder Rule

114,

(c) A Tawver shalf not inrentinnally prejudice or damape a client during the course of the
profussionil relaticnstip, cioopl 8 requiced] ar permitte] under Bule 16 and Rule 3.3
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BEC 1.4 reads as folluws:

(a1 A la=wrver shall le2p a client reasonably intormed abowl the siams of @ matter and
promptly comply with reazenabla raquests for mfimmation.

(Ry A lawyer shali explaie a meatror to the extent reasnably necessary to poermn the client
1o make informed decisiony reparding the represettation,

{o1 A lawever shall inferm the chenl el Gasls pertuent to the owateer and of
cammuicaions {rom ancolher party thut Toay signifcantly allec seillemeant o resolurion
at the mattzr.

RPC 1.1¢ placzs an offirmative abligaticn wpon attomneys to withdrase when thear rwva mental or

physical state renilers Tuether eepraseotation inpessiolc:

{3] Except wi siated in pacagraph (3 3 lawyer shall not cepresem a cliznt ur, where
reprezesiatien has commenced., shall withraw Trom the cepreseatation of 2 client iF

{ 1] the representation will resuly in vialation ot the Eales of Professional Conduc
at ather law:

{21 the lawye s physical or mental condition materially impairs the laweyer's
ahilivy 1 represent the clieot] ]

Al altormesys ore well aware of our obligatiens wnder BPC |15 w saleguurd client funds.

I cases where sllomeys are suflening leem substanee abose or ather sympuoms of
secopdary traums o hurmout, it s typically these Rules which are implicated. Crenecally
spealcing, the complaims of ethical misconduct filed aganst an attome v will come fo the Yicginia
State Pay allegimg thar she won’t renien 2 cliznt’s phone ¢ulls, or has Giled to respand e eguests
for a stalus update, Whan we investigate, we gften discaver thal the problens run ar deeper,

Avoiding this encovmeer with the Bar may be as simple as taking the steps outhined aboul
to tecoemze that yon are, or could be, suffening trom secondary traumatization and then 1aking
the stops Ly gel soine wsistanee, Semelins, simply acknowledging the poteaiial problen is

rware than kalt the battle,
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¥1.  Conclusion
It is hoped that the infamation provided sbove offers some insight into an 155ue 1hal has been
v Iesty igtored. From 8 porely practicel slawdpoii, a3 a bar prosecutor, it 35 clear that Lbese ate
very real jssues that gan have very senows consequences [or attomeys. With education, attomeys
can avoid these consequences, both in their personal aod professional lives. I is ol & sign of
wealmess tuat of sirength o be able to recopnize this in oneselF and take the steps necassary k&

protec) your invesloreat in vour law licenss, your reputation. and vewt career,
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SUPREME COURT OF VTROINIA COMMITTEE ON LAWYER WELL-BEING
MEETING DAT'E: Deceinber 4, 2017

COMMUITEE CHAIR: Justice Wiiliam C. Mims

COMMITTEE MEMBERS ATTENDING: Se2 Anached Lisl

OTHF IS IN ATTENDANCE: Chief Justice Donald Lemons, Jir Covle and Jonathan White
froo: The National Task Feroe on Lawyer Well-Being (by video condtrence), im Letfler and Tim

Carrol] from Lawyers Helping Law vets; aml Nicobe (rore, Depariment " Behavioral Health amd
Developmental Services.

ACTIONS OF MEETING

Arends liems | & 2;

Walcome and Opening Remarks -- Chict hustice Lemons
(heervicw af Mecting and Commictec's Work — Justioe Mimy

Discyssion:

A fer the corelusion of lnch, Chist Justice [ =mans weleomed the committee members and
dizcusied the imprortance af therr work for the profession. The Chiel Justige dizenssed whether
well-beig issues are related 1o the anner in which firns compensate atomeys and whether it was
wordy restruchuning coompensation and promaetion prickices o encowape attomney well-being, 1T
also discussed the difficulty of determuining when the bar should become tavolved i well-beine
1szues: [ Ly during law schoaol; (23 during characrer and fitness evaluations: or |3} when aooeneys ane
admitted tn practice.

Togtice Mims proraded an overew of the presentations and speakers and informed dhe cornmittes
The will email e PowerPoind sliles wses] during the day's presemtadions as well a2 meeting notes and
any revisiofns w theit comtnct! infiotmalion.

Agerdla Liems 3:

“The Path to Law ver Well-Being: Practical Recommendations for Posinive Chanpe™ — James Coyle
and Jonathan White wia video conference.

Digpussivn:

Me Coyle serves as Atomey Regulaton: Coynse] for the Colorade Supreme Court and i & oo-chaic
of the Mational Task Fores for Amorpey Well-Beng “Task Foree™). M, White seowes as a staff
arterney for the Task Force. MWr. Coyle reponiad that the Chief Justice weooed -with the Task Force
on the report and werved as A [aizson o e National Confarence af Chief Tustioes,
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S, Coyle discussed the Haeelden study, which wos the genesis for the Lask Foree's work,
Hazelden was the Hrst study since: 194980 to address atomey well-being issue such as sybstanes
abuze, depression, and mental health 1ssucs in companson to the general popitlation.  The study
evaduated aver L2000 amomeys amd found high incidences of depression (28.5%0 and suicidal
thoughts (11.5%:}, which far cxcecd the peneral populstion. The Task Torce was most suepeised and
alarmed by a tindny that one-third of atomeys uoder e age of 30 were ot dsk foe problematic
donking habits ¢ far bogher than expected). . Covle also disoussed the primary reasels aftomeys
do not seek help, Tnoparticular, many reported sondfubmibahly cohogrns.

M White discussed the findings of 2 shody on law school well-being, which was prompted by 10
shodent deaths daring the 2014- 15 sehool year. The srudy found that depression. sunxiery, and -
abeobel abuse mereased with each year of law school.  Laws siudents alzo ased more alcobal ang
participated in mare binge drinking than other praduats students  Cme-fourth ol kaw siodents wers
{pund Lo be atrisk, of developing alcobolism. The stody found mulople barmers exist for students
sesking help: {17 concerns about bar admission'characier and fimess evalustion; {2 siscial <0 pma;
{3 privacy: (4) negative employment prospacts; and {5} perception the problem ean be handled
witheul help.

bAr. Covle discussed the work behind the Task Furc="s repon and how aims to change the culure
of the legal profession. The report ook appoesimoarely | year to drafr and conkaing 44
recommengdationes tirected w1 all stakebolders inthe legal profession wcheding: ¢ 1) leeyl emplovens,
(2} judges: (3} law schools, and {4) insurance liabibty carmiers.

The Task Farce eonsiders attorney well-being o be multifaccted and multi-layered eomprising of 6
elements including: occupational, spidtual, physical, and ernotional seedl-heing. TUis 4 continuoes
pIOCEss: Sitive to thnve.

There are thres reasons 10 lhe action: {1 pronoting welt-being is good for bosiness; (2] well-being
19 A compelency 1asUe; and (33015 8 humanitarian 1sse.

Mlessrs. Coyle and White discussed the following Task Foree recommendations i deval.

1. All stakcholders must acknowlodge there 1s a well-being problam.

2. Use RBaport as an action plan mationally ad o the state level. Narional and statc leaders
sl enpehu e this 3w s prbericy.

1. Harleaders must show a personal com mitment to well-being.

4. Encourage “help sccking™ by reducing stipma and eliminating perceptians of any Barrers to
ectting belp, Br, Coyle sugpested stigma can be reduced by relying on aromeys who have
sugcessfully recovered from impairments as ale models and bae edocarnes.

5. PFoster collegislity bocamse invivilicy creates bumowt avd depletes energy that should be
deviied W olients, Teuch atteroeys how W politely disaoree,

i, Implement pooactve programs for assisting attomeys. Mr. Coyle discussed his expenence
tn Colorado and challenped the committee fo find fimding for assistancs programs  In 2011,
Colorado had a budest of lcas than 5200000 for such programs. They then tranaformed the
program inlo & Colorado Supreme Counl agency and inergnsed the budpet  avar 3500,
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ansd hiredd 4 sk T members by mereasing bar dues by 407, [ respaitse b a question aboul

where tr tind funding, Mr, Cuovle supgested mising lucls by mereasing bat registrativn (kes.

Foster eovironments which give attorness o sense o control. Conlrgl coninboles i men Ll

health.

B, Implement high quality educational programing on wel[-being iwses and re-amnee CLE mules
tor allow for thess courses. FfFective fraining can oceur by using fwyers whe were
disbarred and re-mdrmitted,

9 Fogus on serier atameys not oily a8 mencoes bl 1 ensuee ey are not suffering fiom a
decline in physical and menlal capacily thot could iniparr theie corpetency.

10, De-emphasize alcobol at social evenls, especially af Juw schol evenls duning law,

1. Start dialognas about suicede. Mr Oosde mentnned thar 4 members of bis small law school
closs have commuibl=d suicide and he heligves soicide is quits commaon in the l=gal
profrssion.

L 2. Adopt rogmlalory ohjectives o ncrease competency through mentoring. Feeulation shoukd
taboe a more hotistic approach g assist altorteys ar early stages of problers and develap pro-
WCLI VS PO MRS Lo remesliate probletos.

L 3. Link competenc v b wellbemg im megulabmy e

14, Adopt diversion propramg to nehabilitate attommeys with impairoemts.

L5, Develop a contral grigvance intake swslem to identify well-heing issues theough client
complants, Under o ¢etiralized process, regulabors can see patteris develojng garly.

L 6. Educate judpes sbaut available resources for impairad attomeys because duey arc ot the
Frontlines and will see the issues fiest.

| 7. Educate leyal employers about resources amd encowrsge developmenl of workplace wools Tor
well-being. Mr. Coyle referred the committee to the Uristan Jepson Memonal Foundation
a3 a resource for finding tocls on work place wail-being,

LB. Use Jaw cchools and bar associations o gor the word out on well-being

L% Engage lizbility camices o track data on claims related b impsimment.

|
'

*Mr, Covle menrioned that many of those cecommendations ace simailar toe recommendarions thal
were male b medical studens and doctocs 20 veacs ago. The legal prolession 12 Gar behimd tha
roedical prrofession in addressing well-being.

br. Coyle also suegesied e commartee reler o wirk conductad by the Department of Defznse on
restlicnee and coping mechanizms to fmd dess thae are adaptabzlc toothe legl profssion.

Azenda [terns 4:
Virgrnaa Cawyers Helping Lawvers — Timathy Cacroll
DIscwsslon:

M. Carroll provided an overview of the history and mission of Lawyees lelping Lawyars
{("LHL™"). LHL does noo provide treatment, but evaluates treatment options and conmects cheir
clients wilh resources. LHL is limited kv a3 small bndget, small staff. and the geographic diversiy
of the arate. The current budges of 52860, 000 tunds onlv 1.3 posilions, 1here are spproximately
500K praople wha mighr gualify for LHL services, incloding judges, associate bar members, law
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students, and active attomeys (32,0001 By reference to the Havelden study, LHL extinaie: 14 00
rr2ople 11 serves i Yargmia are sulfenng trom depressioo and 10,000 oyveruse alcobol

LHL beelps appraximataly 200 people @ach vear. In the last year, LTHT. bandled 161 new cases. OF
this numbet, B0 were atiomess and 24 weare law sowlents. 80 of the cases concennad aleohol, 31
cases concerned depression, and 12 cases cancerned dnog use.

In tzrms of funding argantzations like LHL, the average for Virginia’s peer states (s 8556000 wich 3
staff of 4.4, LHL helps 0.4%% of practicine attomeys whereas peer states help 1.24% of ther
practicing obormeys, hiost states fund these programs through reg sécation dues,

bdr. Carroll discussed the strtegie business plan it developed with the VOU MBA program und (he
Lighthouse Flan he wants to institute, The goal s w0 have volunteers around the staks Ly semve o5
contact points with attomeys 10 therr conwnunities, LHL needs approsximeately 553,000 0 increassed
fundimy to finalize the Tighthouse Flan begayse it must hicg an additional case worcker. When the
Taphtheruse Plan becarmess sperational, THIL behsves of will each over 400 new people each vear,

M. Carrell also discussed the theee phases ol the siraepic business plan. A pan of e pplan, LHL
wanks to sraff case manager positions in Roanoke, Tidewealer, and HOVA and fund the cacoutive
dirccror as a full timee positio. The first phase of e plan wouold coguire 275,000 in additnonal
funding; 1he second phase 8332 000, sl the fosl phase would require & W12l inerease of 534E,000
from the current LHL budpet. A cormmittes member noted that 1t would take a $1 5 imersass in VSR
ducs w fully fund phasc 3 of the LHL stratcaic plan.

I mesparnse (o a gquestion mem e commuattes, o Tefler discussed the effectivenass of low school
LLIL progratos. Br. Letfer said the effactiveness depends on faculty involved in the prosrams.
L1IL Bias not had the sesources to work with Low schools 10 develop “raal programs,™ tat they fraval
o mach of e & law schonls Do the stale @ raise awarensss abowr wellness ssues and to provids
intermatiom on LHT.

A cornrniitee memnber algo noted] the dale shomweed Lhae of the new LI cases appeeotinaely ons-

Bfth inmvolve law students. ke, Teffler atoribured this high noober to law schools proactively
reterring sudents to LIIL who might have trouble getting admitted to the har.

Azenda [tems 3:
Sigide Prevention Efforts i YVingina — Mcole Gore
IMscussion:

s, Gore provided an overview of suicide statisties i Virginia and discussed de varions wamning
signx andl risk fagtows tg be aweare of,

She mtormed he cormmitteés she can arrange Haiming sessions an smicide prevention for bar
organizations and Taw schaals.
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Agenda Tierm &:
Closing remarks and cask groups,

Niscwigion:
Justice Mims provided an overview of the four 1ask groups and said he will email the VBA, VTLA
an V3, Yowng Lawyer's Conlerene abou the commiltee™s work, He also suggested the task
frowps reach ¢ul 1o vanows bar erganizations and peer groups for input and assistance. | le previded

earmples soch o the Judicial Cowncil, Assocation of Virgima Law Bchool Deang, and O]
Drminion Bar Acssoeiation.

Tustice Mitns also shared a tiroehing. e anticipates ot least twio mors mectiogs: (1) in April 2018 at
a ting wnd Lowation o be determingd and {2) & meeting in Vinginia Beach to coincide with the SR
suoncner conterence.

[ellowing Justiee Mims' cemarks. the commuites broke into mndividual 1ask groups.

NEXT MEETING:  Apal 200§ {date and lecation to be determined

bdinutes Prepared by William Childregs, Office of Chiel Stall Allomey.

120517
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SUPREME COLRT OF ¥IRGINLA COMDITTEE ON LAWYER WELL-BEING
MELTING DATE: Apnl 12, 2013

COMMITTEE CHAIR: Justice William C, bMims

COMMITTEE MEMBERS ATTENDING: Sec Attached sl

OTHERS I ATTENDANCE: Amy Shane and Darmel] Moon of Ot

ACTIONS OF MEETING

Agenda Ttean X
Live Videa Prezentation by Amy Shape: “Finding Balance: The Six Thmensions of Wellness. ™
Dizcussion:

Justice Mims introduced Ms. Shane and gave a brief overview of the opic she would be discussimge
with the committee.

During the 45-minute presentation, Mz Shanc discussed a PowerPoint presentaton oo the six
divensions of wellness, Copmes of the presemestion shides were distiibuled 1O atendess.

hls. Shone alzo ddmnistened a wellness sumeey g the allendess.

Apenga [lem 2:;

Live Telephone Prezentation by Damell Moon, CEQ of Omant; “Sirapepaes for Managinp Mental
Health Challesges.™

5, Mok bas hecome 4 matinnal eapetl on behavioral healdh in Qe workplace, M Moon worked
on the “meatrment” side of mental heakh before he began working on the preventative side

Tie dhiseussed ways weonnprove inental bealth inthe work ploce:

1. Lncrensc nwareness about the issue. Although many employer insurance plans have
Emploves Assistance Programs by sdress mental healds issues, e programs are nnder-
uolized.

2. Coardinate Care: Afier someone seehs meatment, it 1s important 8 case managsT be
irvolved o coardinate rreapment across disciplines and ensvre all eatment pegds ara
being addressed.
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3. Koop people in vare, An cngaged case mdnaget can impuve treainen] relention.
Atler Mr, Mouen's prescotation, be took several questions fromm the corntnalice.

One member asked how he addressed resistance from organizations about well-being programs and
the data he used to convinee arganizations (0 adopt wel|-being programs. o response, ke Moon
discussed the comeept of participatery underwriting, Undst this concept, evervanc in an

Ot gt zatiot Vrays into de pot™ and these ahio don't want to participate subsidize Qwse aho do
participate, [hncreases te number of conmbutors, Patticiparony underwriting can incresse hewlih
and productivily In populationz.

Juatice Mitns commented that law fums current!y recognize the conneclion berveen physical well-
being and productivity, The oext step iz to comvinee them hew other aspects of well-beiog will also
werease preductivily, e asked which erpanizabens could promete the message that employees
and exiploners bene (il rom balanee

b, Muon nest discussed the gontept of il chen” rewands as incennvizing employess to slop
healthy hehaviors, While the Soncept gets peopls to do simple tasks, it 15 less effective at gefting
people ta change somplex Behaviors, An crgantzaticn can usc an *if then” roward to pet emplovess
ty thaet talle and to “comned™ o other mdividuals,

Bor Moon menlponed thal the Crah Bar Associagon wos eonducting work on wellness ssues and ha
weould provide Judtice Mmmy writh @ contiset he could gse o obtain more infonnarion about theie
work.

Arthe conclusion of the presentaticon, members offered their insights oo changing wellness in the
prdesswon, the vbsracles to domng so. and the ressons atloneys strapple with wellness.

Juslice Mims also digewssed 2 V3B journal article on menforing and read an excenpt ot thie article
aboul o youny albemey's pusitive interaction with s menteor,

Agenda ltem 4:
Prezentarion on Vicarious Trawema by Katie Lsien,
Dizcussion:

0. Uston provided an avenview of her work on repetitive vicamions maumea, which 15 trauma
attormeys and Judges face through long-om cxposure to violent crme, damaged fecnilics and
children, and other rqyrnadic siuations they feee in ther work.  Few other professions expeiente
such leng-lasting ltavwena. Ms. Uston noted that simply taliong about the issue can help.

David Bobzien discussed intecviesws e and Lori Lord senducted with juvenile coun judpes and

attomieys Erom e Adlomey Ceneral’s oflice in February. He notedd judges ack in a carstaker mle
and can be vulnerable to the trauma they are exposad to in the courtroom.
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Mr. Bobzien alae discussed interviews he and Mz Uston condncted with Fairfax circmt court judges
who have endured years of Mb-13 trials.

The proup discussed how habitnal pro sc litigants can place & stoaio oo judzes. Thess i a endendy
1o aszipgn the sane judpe to a repeat livgant, but this can be haemlul and can cause the pro se litigam
to obsesses about one judge. Judee Tran suid he andd his collesgoes now iy to have repeat filers
appesr before all of the judpes 1nthe cimout,

Lo Lord also discussed her impressions from the vicarons trawma interviews she participated in.
Antomeys prosecuting child sex crieces sawd being surreunded by understanding colleagues, working
with athet professionaly, inclwling law enforcement professionals, who understand the ssues, aml
attending national conliTences with attorneys who do the same work were belplul w them. She said
the Public Sevhor lask group wauld provide a lise of clinical pracutioners and otber expers i its
final repurt. Thesses praclitioners could be called upon 10 present on vicanous traama ansl ather
substantive issues that would help 2 wellness program be approved for CLE credit.

Agendsd ltem 5:

Lipdale v Privaie Sector Tosk Group by Lee Livingston and David Llarless.

{Mote; Mr. Livingston distibated this 1zsk group's full wrinten proposal by email on Apnl 9, 2018]
i

The task group souglt feedback fron prvars bar gronps, bul got limited responses. The task group
rudche the follpwing recommendanons:

I. Formation of a hlue dbbim cormtnisgion o address wellness in the prolession,
2. Thange THE "% structure and convert it into an aceney of the Supreme Cowrt

6. Pecoming an agency of the Court will enhance LHL s ¢redibility and emphasize to
the bar the dnpomance of wellncss,

b Welloess injtiatives should come frum the Court and be separated from the Y38 o
distance the initiatives from the dissiplinary process. Assocating LI1L with ¥iB
could discowrage sitomeys fon seeking help, Norlh Carolina™s program could
serve as a reference paint for how wr rencganize the rrogram,

c. However, iF the propram i placed with the V3B, it may be more effective in
working with firms to adopt a wellness culiute, V30 could nse its relatipnship with
insurers b negotiate ratcs thal woald moentevize partivipadion by finns. Tata
sugpest larger firms are dealing with wellness issues mare elfectrvely and thar
smaller firms {fewer than 4} attormevs) are struggling with the issue.

d. LHL govemarcs should he multidise plinary---ipone than just judzes and altomneys,

g. To become more effective, LHL's hudger would need to be doubled. “[he task group
is mot sugEesting this be daoe with tax paver dollars. The protiession should fund the
progran. Calorada’s peogram can be a reference point for funding through bar dues.

Page 3 of' 5



1. Recomreod changi g wial s asked of new bir apphcants and thit the mandatory
prefessionalisim course for new allumeys includs a wellness component.

4, Change MCLE requitemeonts ro inciude welloess credit. To aceomplish this change, the fask
growp recodnmends CLE feporting be done on a 3-year cyole with 1 boor of wellness
required every 3 vears. This change may receive pushback from the VB, which col legts
FS00,000 i annual CLE late fees. The Cowt would alse oeed to modify the MCLE mile o
chacnge the iepoting cycle.

*New Task Group: After the reconunendstiong oo the task gmoup, Justics Mims formed &
new task group b address creating a Suprame Courl agenuy or kepariment that would be in addition
to LHIL.

This task group includes: David Marless, Chidr,
Judge Capsalis,
Richand Geaeiok;
Lum Lord;
l.en Heath.

Tustice Mims suppested this sk group also work with Demnis Sisk and Tita Camall.

The committee also discussed the 2009 judeial welless propram and matenals abowt the progriom
were distributed.

Avend G
Lpdate from Judicial Task Group by Indge Manuel Capsalis,

| Mota: Judge Capsalis distributed this kask greup’s (ull wrilten preposal by email on Apnl 10,
201

IFiscussion:

This lwsk group recommends sdopling the national tesk furce cepont's recommendations reluted
1§ the judimacy (paragraphs 14-19 1o the report).

Judee Capaalis alse discussed how judges cxpenienoce stress differcntly because they are jsolated
frotty ather professionals. The sk groop also recommended the Juchoeal Inguimy and Beview
Cotmission's rules be reviewesd with a foeus gn rebabalitation, FEven if there 13 2 basis for
recnaval af a judge, the mulas could be amended 1o allaw for soec discretion over whether the
casc is cenlifted to the Cour. Lnder the curerent systern, thare i3 an ingigtionalized disinsentive
for judies o scels bielp.

This sk poup proposed a wide-rangzing judicial well-being sumvey be conducted with LHL and
the CHTice of Ereculive Secratary
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Agends [tem 7:
Update rom Lew Schoels™BEE Task Group by Catherine FHhll,
D P
bls. Hill discussed the ABA'Ss revommendation un bar applivant queslions regarding vonduel d
behavior, She emphasized thers should be an effon to educals lavw stodencs abovor the character

and fitness process, She alio discossed the adopticn af esgential elipibality requirsments 1ike
piher states have done. but noted Viroinia hos implicit essential eligibility requicrements.

The tazk group supports the recomimendations trom the national task force specific to law

schools.  The task zroup also halizves law schools should considar adopting policies 1o moaitor
attendance.

Apgendn [tem 3:

Closing Remarks by Justice bims

Tnstice Mirme provided an ovecriew' of the fone meating. He woold like e tour task groups @
fimalize thenr reports in titne for the June ma2ting. Tustee Mims suggested the pnvare scotor sk
spollpy see if they could fnd a representative from the Nonh Caroling attomey wecliness program to
speak at the Jone mecting. He also discussed the work that would necd to be dons after the Junc
meching to generate 2 final report and to obtain approwval by the full Court Tor any final propusal on
LHL wnd CLE nule changes.

The meeting sdjourmed ac 530 poon.

NEXT MEETING: June 13, 2018 at ¥ 5B conference in Virginia Beach.

¥hinutes Prepared by Willizm Chibdress, Offize of Chiet Staf] Attomey.

0424718
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SUPRIME COURT OF VIRGINLA COMMITTEE ON LAWYER WELL-BEING
MEETING DATE: June [, 20E

COMMITTEE CHAIR: Jusiice Wilham C hMims

COMMITTEE MEMBERS ATTENTHNG: See Atrached list

LOCATION: Viegtas, Beach, Virginis,

ACTIONNS OF MEETING

Arendn Tiem 1:

Wetcorne Remmarks - Justice bdims

Justice Mims interred the cocmmites he anticipaced the four sk groups woold complate their
remorts withio three to four weeks.

Agenda lter ):

I 7w Prezentation by Robynn Moraites, Executive Thrector, tonth Caroling Lawyer Assiztance
Program (LAP™,

Disewaslon: 205 ws 2; 57 p.onc

Lari Lard inteadweed 5s. Baraties who discussed the history and changes LA has undetgons
since it founding in 1970 as a volusteer proceany. AP was iutally ooodelad aller Aloobelics
Anonymavs. i became an official state bar propram in 19494 and tured a ditector. In 1994, the
program had approwimately S0 files, As bar membership increased, LAF increased the number of
fumded positions, Currently. the program bas 3 clindcal sfff, 2 adminiztrative stare ond an cccoutive
dieecor, The clinicul stall cover thoee separate parts of 1he state (Eastern, Picdmont, amd Central b,
Chmiead stall are hesmeed, LAF has 230 activee wolunlours,

In 20WM, Murth Curolina insttuted romndatory CLE for aleohol and dreg abose issues. This CLE
rule chamge has led fo @ signiticant merease of cases referred to LA, In 2000, T.AP had
approximatzly [0F active files. However, by 2002, aver 300 fules were active. Cumently, LAP has
BN} acove files.

Typically, 100 to 123 files are ppencd cach year, On average, 600 tilcs are active at oy Bivan time.
Norh Carolina bas over 23,000 active bar members, Thus, LAP bas 8 2% utilization rae, HLalf of
all caien are el e fermed™, 40% by foends or co-workens; and FO% from 3od party sty | law firm,
court).
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LAP hus a 3750000 budget; walline and marketing are bigeest expeoditures. Because ol the
mandatory CLE every three vears, TAP staff conduc) over 1) presentatinns anoually.

LAP plso uses ies Badaet 1o pay for voluntesr conferences/reaeats (hotel and meals)  Additienally,
LAP is inwlved in o minnrity cuteeach confarence.,

Mundatery CLE is LAP's buggest marketing too]. The more CLE programs LAP presents the more
referrals i receives. Om average, LAP receives one referral for each CLE prasentalion,

LaP historically focuscd on alecholism, bur CLE topics have been cxpanded o bmader tapes
apphicalsle o the res of the bar work Lf: balapee, compassion faligue,

As the mizswon of the programn expands fron aleoholism o other wellness issue, bMs Moraites noted
there is resistance (an "uprising’'y frown otiginal wolumieers. When programs sxpand Ly mental
health 20d wellness. there 15 a nsk to the program. Ms. Momites ciled Washimgroo Slate a3 an
example of 2 top-norch program which declined because an expansion was not managed properly

With LAF progoams, By, Maoraites' experience has been, “IC vou baild it they w1l come.” [o
Lewisiana, there wens only 9 cases per year. The year after full findiog more than T cases were
opened. West Virgioe also gxperienced a substantial increase after full funding.

[ respimse [0 questions rom the Conumites, Ms, Moites sialed the N program 15 fonded
throwgh bar dues (3325 per member). She also noted some states: like Lowisiana obfain funds
threugh a por lawsver asscssment,

She alse staed voly a simall percattape ol the LAP cases are judges — | o 3 % - and she does nao
know the wtilization eare for judpees in the sate. As o referrals foom the stabe bar, 3w 3% ol gases
are referred by the dizciplinery bowed,

The *orth Carolina Supreme Coun has no oversight or mnlvement in the LAP program.
Crecasighit 15 by the State Bar only,

Apendas [remg 3:

Live Skype Pregzentaticn by Lauce J. Bezden, Exseutive Dhrector, Pennsylvania Lawyers
Concerned for Lawyers (FLCL™).

Discusston: ¥00 1 345 pan.

M. Desden shared her background and tobd the Comunittes how important LCL had been o helping
ber cecover foram an addimion, LOL started in L1983 a5 2 non-proft and now operates as an agpency of
the Supreme Court. LOL 15 funded from two separate agsneies, which m tum are fully funded from
bar foos (5225 per mambsr). Pennsylvania haz 49 000 active bar members. The current annual
budgzt 15 ET27,000, which equales o approcimately 5% of Bar fees.
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They comduct o in-Tuuse dbsesstien o Ereatroent, bul operabe as o “nexys" B treatment resourees.
Seaff devote a lot of time to marketinp. LCL fiest gol state fnding in 1994, The program has
coniacts with health care providars in cach county. They iny o mateh insurance with providers.
For those urahle to pay, they bave a fund that can cover costs of treatment. The program welics
heavily on volunteers. Confidentialiry agreements are required tior all volunteers.

The program spends approximately $ 135000 annually onliteratune. The peogrun has S full and pan
tirnc staff. o clinicad saff.

LCL mantains a 247 phone hetpline. In 2007, (ke helpline reveived 483 valls. In 2007, LCL
conducted 228 CLE programs. hMs. Besden srated that almest every CLE presentation bongs a new
case to LUL. Jodges Concermned for Judmxes (“FCF) falls oader the LCL wnbrella Tn neélerence to
the 1T, M. Besden also discussad the cancepw of, “TF wou budld it thewy will come,™ 1n 20032, hefors
implzmenting a helpline devored to judaes. TCLL received & comtacis from judses. [Towever, sinie
the 1CY belpling was started, contacks from pudpes bave jumped b T8 per year, as o[ 2007, LHL
participaces in the goentations af all Y of the state’s law schopls ard has a presence in professionad
respemnzthal ity classes

While taking guesticns from the Committes, Ms. Besden claritied that of the ealls T.OL teqeives
150 relate to guestions and auidance {for the caller to approach an irmpadred aftorney. OF the
calls from judgcs, 143 related to assistanee for the judges personally. The remaining calls weee in
regard 1o attormeys the judeges were concemed necded assistance.

[iTns:] I

LUpdate froam David Elarless.

bAr Ilacless provided an update on proposed plans for implementing a special committes's
tecorauendations repanding providing increasedd funding to Winginia's LEIL. ¥ Harless proposed
the Suprems Count's Oilice of the Execulve Beeretary have staff members devoted o wellness
is5ues who work with an advisory comeoittes appointad by cthe Court.

bir, Harless also discussed funding sowrces, The first step is to cducate tbhe General Assembly on
the need Lo cize b dues whove the cwreent cap, Thmng this proeess, LHT, will cominoe to e a
staml-alone, iwlependent organizstiion. LHL staffing cannot increase untl fandiog increases are
approreel A portion of the new Jundimg would go w0 one Tull tme positon and & pant time position
i e sducaniun division of the Cilee of the Bxeculive Secredary. THT. wpuld also enter a memo of
nnderstanding with the Count on provisien of serhces.

A now mle of coun regarding CTE wellness aradits inight be needad. Wellness CLE crodiss would
nat have 3 cap but would not be cligible for edhics credit. The Court would develop on-line CLE
content avialablic at no charge tor bar mombers. ‘The initial recommendation i that wellness CLE
nai be mandatery,
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Agenda [tems 6:
Closung remmarks

A law student wellness summit is being planned al e Univecsily of Virginia on Febroey 5-6,
2019, which will be hosted by Virguma CLE,

Tustice Mirns asked that cach task group complete their reports by July 17 and cireolate final drafes.
T lane Aupuse, the Couct will hold a retreat and Lo Lord and David Harless will prezent the
sorntmittee’s recommatdacions to the Justieas. The next commuctes meeting will (ake place on
Seplember &, when 2 vate on all the recommmendations will be held.

The mezelingg, whoumed a0 4:00 b

NEXT MEETIMNG: Xeptember 6. 2015 10 Richinond.

Minutes Preparcd by William Childress, Office of Chiel Staff Anamey:.

&' 15118
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SLI'REME COURT OF VIRGINLA COMMITTEE ON LAWYER WELL-BEING
MEETING DATE: September 6, 2018

COMMITTER CHAIR: Justice Witham C. hims

COMMITTEE MEMBEKRS ATTENIHNG: Sce Anached list

LOCATION: Richmond, Yirginia

ACTIONS OF MELTING

Aperda Teerm 1:

Live Presentation by Pepgy Wood, I'ropram Manager for Virpiria Health Practitioners®
bonitoring Program (“HPYP™ or “program™, amd Junel Knisley, P50, Administorative Dicectar
tof the program.

Discussion: {:001a |45 pum.

s Weod and Dr. Koisely pave o PowerPomt presentalion on the strosture and funding of the
HEMF. They alse discusscd the iolde and monitoning process for program paticipanis.

HEMF heas a staff of 14 full-time employees, including 7 casc mansgers, plu 2 part-time
eerplnyvees. Bach case manager handles approximately 75 cases, The program sefves all
heensed health practitioners or those with pending applications for a license or thase sseking
reinstatenent of a license. Most participants io the program are nen-voluntary. Approximaely
40% of panticipants arc orlersd into the propram, T320% are under investigarion at the tine
they ener, 7 " are self-refermals; und the remainder are referoed by cmployers.

The pragram serves a population ol approkimately $x0.000 health prolessionals in Virginia,
There are approximately 38,000 physicians, 14,00 pharmacisis, and 7,000 dentisis covered by
the pragram. O this population. sppeaximately 10-]12% are estimated to be at nsk. However,
approximately 1% dre treated Lhrough the program.

IPWT is secking additicnsl money for lrealmem becanse panicipants are nesponyible tor
[eyment for theit own lreatment. The lurgest obstacle 1o successful oulcomes s the
uravailability of treatment center. The program sees hipgher sucoess rates [or those who
wirluotarily coier the program because they tend to begin trestment at the early stape of an
illnessanpairmenil,

Me Wood noted that the electronic monitoring platfomm they use 15 quite helpful and the
software conld be vasily adapted by other groups. '
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Agends Jem 2-
Comnmones Discussion and Vote on Deart Bepon
Dimvmssionon: 1:45 s 2:50 pom.

Justice Mims requested membaers provide him with anv sugpested changes immedistely begause he
plans for the teport s be foalized by Sepetrber 7. ARer Gnaliraton and approval by the
conumitiee, it will be sont W Chiel Jostice Lemons for review on Seprember 100 Chicef Jastice
Lemons will meet with Govormoer Mortham on Septernber 12 te discuss a budael anendoment
funding the report's recommendatioms. L the coning weeks, the Tmul repont will also be discussel
at the Lawvers Helping Lawyers LML} board meeting snd at the Virginia Bar Counell mesting,

Trs refevenee to the drafi repon, the members discussed whether there were any inconsistencics
hetwgen the Lask group reports and the Dl committze’s recomnvendation s tat should ke revised, In
particalar, the proup discussed the tswe of mandarory CLE for wellness which the private task foree
group recorunended but e fall reporl omats. Justice Mims indicated he does not vicw this a5 a
coiflict. He also siated he does ool want 1o downplay or change task group recommendations
becanse they arc particulanized 1 each of the working group's constituencies. [t was supgested a
lratnote be added w explain the full committee reached a conset o5 on handling wellness CLF
throngh a mandatory reporting rather than mandatory aucndance. Tustice bims will circulate
additional language vo the CLL issue for the final reperl.

The comrmitter then discussed the recommended fundiog mechanisin, The funding will icscur
through a $30 per attomey assesament rather than thraugh bar dues. Thiz charpe will aperate like
the calleslion of fees for the Cliear proteciion fund. The money will be collected with annual bar
dues and will be transferred to OES rather than e the WSB. OFS will enter a memarandum of
umlerstanding with L1LL for provizion of sorviees.

ludpe Simminos asked whether the eommines had anticipated that some aicomeys will question why
judzes have ot been asked w help fund the nesw program as judges ape oot required (o pay ber dues.
A subcomenittee did diseuss fimding by judpes but clected nol 10 pursue assessments from the
judictary. Judges e Mmee to domata v LIIL, which will remain & stard-alooe 301{c1(3)
organization,

Mr, Harless made twi pomils about the recommendatons: Fist, fos 3 1ot a peopesal of the Jepal
profession but coe from the Suprems Court intended o enhance the pratection of the public from
impaired atfomeys. Second, the recommendatdons maintain a complete separation hetween
troianent ard the regulatory and diseiplinary pricess,

LHL bas agreed 10 amend its goveming doeumenis to allow the Supreme Count to appoint up G
ant-third ol the memnbers of LI board.

Justice Mims noted thal the program manager at the Jupeemez Cournt will be key 1o implenenting the
commitics's recommendatlions. OES will greate a positien to manage the program and this perzon
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will report 1o Caroline Kirkpatnck, the direstor of DES” Bducstional Semaces Division Thas person
will alen take o Jeading role in providing CLE materials on wellness, [ the General Assembly
apprpves Lhe bar assessment, the r_{lﬂﬁﬂﬂ should ke [inded on July 1. 2019,

The budget for LHL anll be handled on an annual Basis.
At the conclusion of the discussion, 2 mousn was made to adoept the report’s recommendations,

including proposed changes io the report diseussed duging the meeting. The motion passed
LR i msly.

Agenda [tems 3:
Implementaion of the Report and Closing Remarkes

Drisepasion: 2:50 w0 300 pom

Justice Minny distribined a sheet listing volunteer opporimities for implementing the coimmitiee™s
recommendanons. Any recommendations or changes o the volunieoer 1ot showld be prosaded e
Justice Mims by crmail.

The meeting adjoumnead ar 3:08 pm.

Sinues Prepared by William Chuldress, Olce of Chuel Stall Aldomey.

0614
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SUPREME COURT OF VIRGINIA COMMITTELR ON LAWYER WELL-BEING
MEETING DATE: Scptember 8, 2013

COMMITIEE CHATR: Tustce Willam O, hims

COMMITTEE MEMBERS ATTENDHNG: See Attached List

LOCATION: lochmond, Virginia,

ACTHINS 0}F METTING

Spenda Lem 1

[ive Presentation hy Peggy Woond, Program Maoager for ¥irginia Heulth Practilioners’
Monitasing Program (HFMP™ or “propram ™). and Janel Kaisley, Ph.D, Administrative Director
of the preogram.

Discussipn: 100w L5 pom.

s, Wood and Tor. Konizely gave a PowerPoint pressntation on the structure and fundiog of U
HPWP. They also dizscussed the inkake ard moniloring process [T program paricipans.

NIPMT haas a safT of 19 full-time employees, ineluding 7 case managers, plus 2 part-time
employees. Each case manager handles approximaiely 75 cases. The program serves all
livensed hoalth practitioners or those wilh pending applivotions fer a licetse or these sceking
censtatetent of a license. bMosl participants in the progratn are nop-volunary, Approximatziy
44 of participants are ordered inta the program; | 5-20% are under investigation at the time
they crter: 7 % are scli-referrals; and the cemainder are cetareed by emplovers,

The program serves 2 pepulation of approximately 400,000 health professtonals in Vingin,
There arc approximatcly 38,000 phy sicians, 14,000 pharmacists, and 7K dentists covered by
the progratt. Of thizs population, sppoesimately [0-12% ave cstimated to be at risk, Howewer,
approximalely 1% are frealed thnough the pregram.

IIPBP 15 sceking additicnal maney far treatment becauss participants are respensible for
payment for their own treaicent. The largest obslacle 10 successful ontcomes is the
wnavailabilivy of frealnent center. The program seos gher suecess rales Lo s who
wviluntarily enter the program because they tend 10 begin trealment al the early stape of an
illness/impmnnent,

Bz, Wood noted that the electronic monitoring platform they use is quite belpful and the
software could be casily adepeed by ether proups. '
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Agzendaz liexg I

Committes Dhiscossion and Yol on Liraft Heport

Diseussion: 1 45 o 230 pm.

Justice Mims requesticd members provids him with any suggested changes inmediale !y becauss he
plans fur the repsirt o e finahzed by September 7. Aler [nalication and appraval by the
comumitiee, it will be sent to Chiel Jusrice Lemons tor review on Sepeember 100 Chist tustice
Lemons will et with Gevernar Mortham on Sepiertber 12 o discuss a budge! amendment
funding the report’s reeonmendations, In the coming weeks, the final report will also be discossed
an Lthy Luwowers Tlelping Lawwers (*LHL") bosrd meeting and i the Yirginia Bar Counuil weeting.

In referenve e the drafl report, the owembers discussed whethor theee wore any inconsistencies
beraeen the task group reports and the full commitess recormnmendations Ul shoul) be revised. 1n
particular, the group discussed the issue of mandatory .5 tor wellness wiuch the privare task three
graup recommendad but the full roport omits, Tustice Mims iodicated he docs not view this as a
condlice. Tle alse stated he docs nod wanl w doweplay or change tash, group eeemne ndatioms
begawss they are particulazized to ach ol the wocking proup’s constiniencics. 1wy suppested 2
luutnpts be added to explain the tull commiuss reached 2 consensus on handling wellness CLE
throngh 2 mandatory reporting recher than mandatory atendance. Justics Mims will crcwlae
additional languagz on the CLE issus for the tinal report.

The commitee hen discussed the recommended funding mechanisme. The Tonding will aveur
through & 530 per atlomes assessment earhar than throwgh bar dues. This charpe vall operate ke
U collection ol lees e the client protecuon fund, The money will be collected with annuul hur
dues apd wall e tratsfered w (3ES rather than 1o the VSR (OES will eoter 4 meamarandam of
undersianding with T.HT. Far provision of services,

Judpe Sirunons asked whatber the commuilbes el aoticipated that some atiormeys will guestion why
Jwlges have nat been asked to belp Jund e pew proprun as judges asc not regquined 0 pay bar dues
A suhcamunittee did discuss funding by judges Lot elaced niot to purswe gesessoents from e
juedictary, Judpss are free to domake W LEIL, which will reniain 2 sbagd-alone 5017¢33)
OLZATUZALON,

hir. Harless mide 1w piiots about the recommendations: Tirst, this is oot 2 propesal of the legal
profession bul gne e the Supreme Court incended 1o enhance the proecion of the public from
impaited atkmeyy, Second. the racommendations maintain a complete separacion belween
treatment ansl the regolatary and disciphinary process.

LH1. has agreed to amend s poveming dacaments to allow the Supretne Court 1o appoint up Lo
ntia-third of the members of LHL's oard.

Justice Mimng noeed Wt the program macager at1he Swepeeme Cowrl will be key 1o implementing the
comenittes s reesmumendalbons. k3 wll crowle o posibion 10 manage the program gl this person
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will repont to Caroling Kiskpatrick, the dicector of OES Educalional Services Division. This person
will also take a leading role in providing CLE materals on welltess. If the General Assenibly
approves the bar esessment, e posion should be fundad on July L, 2009,
The budge for LITL will be handled oo an anousl basis.
At the concluzion of the discussion, a motion was made to adopt the repart’™s recommend abions,
ine luding propesed changes o the repert discussed during the mesting. The inoton passed
unanimsasly.
Apenda ltems 3:

Implemeniation of the Report and Closing Remarks

Digcussign: 250 to 3:00 pom.
Jusiice Mims disinbuted a sheet lisling volunteer opporumities [or mpliementing the commilles s
recomméendanans, Any recotimidmdations of changes 1o the volunieer |1zt should b provided 10
Juztice MMima by cmail.

The meeling adjowred al 3:00 p.o.

Minutes Prepared by William Childress, dfice of Chief Staff Attomey.

a5 18
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‘orrelative Statistics lor VA

Summary of Statistics Reported to the VA

ABA Wellness Report Implementation Commission

nclap.org | |B

Robynn Moraites, Director
NC Lawyer Assistance Program



# ol CLE & # ol New Cases
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Marketing/Outreach most cruclal. The more lawyers haar about LAP, see us at events and CLE, get to
know and trust us, the more willing they are to reach out for assistance or refer a friend in need.

smaller programs have no time or bandwidth to do outreach — too busy with
m.. . direct services clinical work. If lawyers don’t about LAF, they can’t refer.
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Active Files

1999 — 1 clinical
FTE added

2001 - Mandatcry
SUDYMH CLE Rule
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Funded August 2017 — a jump from 30 new
files/yr average to 147 new files to date
[reporting period will end July 31, 2018).




Correlated with Funding

[ .oustana Program Growth

s Infusion

2010 — rew directar hired; he
built a casa for fufl funding
outside of ODC referrals

2013 — First stop gap
additional funding infusion

2014 = Full funding
and staff rastructune

B Mew FHies
' Tokal Flles

*2014 omitted due to
change i reporting
perlod time frame.

Louisiana does a great deal of multi-year monitoring, so totat apen
IR B | filesis a significant factor - more so than for some other LAPs (like NC)



(Orecon Study) Risk Management &
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Study data is combined total of the 5 years before recovery and
m..[ ' 5 years inte recovery {i.e., before and after LAP involvement)



\/d B (Oregon Study) Risk Management &
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Health Matrix of Occupational Risks to Lawyer Well-being

Ovcuparions! Risk Porencinl Primary s Remediorbon/Trearment/ Cose
Sedentary Maruee of VWork Becoonung lews besllbeme oo oope writh mimeal bealeh ledes | Exercres; wethlfz balamoe. vacaoon., mgil medecal
. EXAME
Loag, b Bexoming less resdlieny to cope widy mental healch sswe. | Se appropoiace bouss bor work; work breabs; medialion;
vdCLiCALs
[nusoal Broaes Fress, depresslon. stpcety, work: addicekon, and sleep | Set appoopaiate boors borwetk: watl: breal s meditation,
g rurban s | vacaruoms, Ianage lenr expectanons; deday delivery af

emals o orhers. especially subordimates (<o chat <hey are
| oL cocerang assignmeots

wM:Tﬂgll'lg prohlems of others Siress, depresshon, andety, FTSD. and sleep disturtance | “aineain your own suppoct groups both insde and oge-

sade ehe protzsann. b example, Ingade the profession.
b weinh pariera. end of day discussions, member-
shirs, znd panticipating
Advesarial natue: of work Stress, depressiom, araoery, FTSD, and sleep disurbunce | Cwadiey CLE:, pamiciparmg m orafessional organi=a
- | | bhomes, coum imtercenticn. VSR 4
Ttdyradual work Loneliness Jom groups (prolessienal. spotts. civic, relipiows. she X
menent relatingstugs: build relaclonshaps wirh people
Vi CAR CPUSE
llent camancs Seress, depression, anmiecy. work addiction, ang sleep Frrahlish appropriace client expectations ad boundar:
dixrurhanoe | ies: proper cliepricase selsering; s necessary, &nd aceor-
| merfchon: relanonship
Coutt demands Sreess, depeesaron, arcoery, work sddeotion, and sleep Coured resed oo be sducared enwdloess izzucs
_ distimrhance
Mudeasional doanads Eirmis, depressian, anxieny, werr sddizon, apd slegp | Mininize pralessionad deadlines such as converting
| dizrwbzno CLE e perlods Brenn annwal to cvery thaee pears
Educatlon Tebt (College, posable Graduace School Law | Soess, depressson, anmecy, work addictlon, and slesp
SLhl ) dizrudmnce |
Wearlous erunia, Sitresz. depression, ansgety. work addizton. and skep Monitor and limir =xposare be craumatic events or mate-
disoutkence - | rlak; spread wiwds chat may cadee vicarioo s ceawma 0 char
| pardicipants can prowde suoport o each other
Woorking mdoots DCepression, beroming bess pesilicnt o other mental | Ge outdeors, seasonal effective disorder avwarenees and
i healch g50es | meamant ;
Dty of confidendaliny Lonellress, stress, anypery. depression sleep dlsrutbasie, | V5B ethloes botline. LPL carriers sk menagement pra-
. s | and becomiog less resilient to othes mental hea'ch iszsoes | vider H
Financial {other than Fducatbon liehr) Shrees, depression. snodety. work addicioo. and sleep | Beqquire [awr sehenale to reach Jaw Hom management
disrurbance ooures; 1ake hutnes
Changing legal poradipmes Sorese, deprocelon. anaders, work adddecbon, and sloep | Aoeend reeedings of logal prodcesional crganzations, par
[ disturbages | Ticipars on bar commicesss, actend VEE Taxh Showr




Hezlth Matrix of Occupational Risks to Lawyer Well-being {continued)

IL ChcupaElonal F-M:Ff._ Potenoia Primacy Eflects Remsdiation Tieacnsenu'Cure
Technobogical changes Sarezs, depression. anxiety. work addicsion, and <leepr | Arcend ineenings ot legal protzzsional crgandzations.
dlsturkdpee | panticipate on bar commtaes
Extermal presames on Lawyer independemnce Lerew, depreslon, anveety. work addicnion, and :leep Educats the publls rn the impottange af @ leyers ide-
! e disanbance | penden: judgment
Merd tn display eanfhdenee ard conceal vuhwerabaliry | Stres:. depressior. anxasty. work addiction, and <leep Atcend mernoog of keeal profezsionat orzanizaricns: mem- |
| dyqurbarie brosips: malnea:h relatlonshups ousede of “the Lawe.*
Lack of diversiry in prodession Sreess Leprescron, aroaery. sheepdisnadbance and kncli- | Actvely bcruir and promore numoTioes. menonrshpe.
[l $:15

:I.;n_g_mum] nf prodeaaonal descane

| Bbress, dcpr-:;h.fudcw. ard slecs danuekamce
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EXPERTS IN WELLNESS

Sergeant Wayne F. Handley
CITACISM Program Darector
torfolk Dolice Department
2500 Malitary Highway
Pearfolk, WA 235032

(TAT abd-0300

Wame Handleyi@ norfo.k. gov

beghan Dwizohn

Dieputy Cooarnonwealth s Adtormey
Crloacester County

F. . Box 456

Clmucester, WA 23061

(B0 6034955

SMewisotun@p Lo weesterva.inlo

D, Allisan Sampson-Tncksor

CED

Lok prativn Sululons, Lnc.

aj eksoni@integrationsoluiions. org,

(30 4321050

(B0 205-346]

( Trains judges and owres about how chilibhood reuma affecly children's brains and
development)

Pefar Taff=, Phiz

Fsychologis and Professor in the Faculry of Edocation at the Tloiversity of Western Ontario and
Azademic Director of the Centre for Rescarch & Educativa ch Vivlenze ogainst Womer: &
Children

Direcier Tmerites Lor the Locdoen Family Couwt Clinic

rjaflemgwn.ca

Centre tor Research on Violenoe again:t Woraen & Children

1137 Westem Road, Boom 1115

Facuhy of Educaticn Butlding

Liniversiy of Weslem Onano

Lordon, ON 060G 1GT

(3196612111 ext. B2U18

(510 6814040 pxi. B3H0



Linda Brrant

Aszisant Superinigndent
[n-Honze Counsel

[ampion Feads Regional Jail
269 Elmhurd Lane
Fossmoath, WA 2370]

|TET) 4RA-7500

IR ea6npmail-com

‘Ihomas W, Paner, Tt

Ergron Unijversity School of Thealogy

Co-Dircctor of the Religion and Cocflict Trznsformation Program
M43 Cotrunensweallh Averme, Ronm B-17

Boston, MA012(3

{6171554-3728

Tt biedu

{Tmal lvwrer, mediater, teacher and minstert

Cuthrm Evans

Deputy Commaonwealth's &emey

O ce ul the Crannecoweslih™s Attemey for the City of Alexandria

520 Binp Streed, Soite 30

Alexpnmdns, VA 22114

(705) Ta6-d1 00

Cathrm. Evansialexodriava gov

i Drepuly Comunenwealth's Allomey i child abusensghect scotion in Ualrfox )

Frerer 4 Biamit. T, Judpc
seorlole Circnil et

4" Judieial Cirewe of Yirginia
154 5. Paul’s Boulevard
Morfols, VA 23510-2773
[757) TEU-¥335 (Cletk s affice;
iGearge E. Suhacfer. Clerk)
pachacforiie i uiloourt v us

Travid. Peter Coleman M
[¥04] KR ki

e Tareen
[Tih) a64-5 121



Cleistine Calli
(8 363-2581

Tim Hilion
B T-513-4753

INSTITUTIONAL RESCOHRCES

Maovonal Cooneil of Juvenils and Family Cowret Judges (NCIFCT)
P.01. Box #9770

Rere, MW B93G7

(T73) 5074777

comtaciusignapi] sy

Mational Atterneys (Teneral Training & Research Institute (NaGTRID
1320 % Sieer W, 127 Mowr

Washingon TR 20016

{202 325-6000)

[thra: higinaag, org

Associnion of Government Attemeys ih Cepital Livigation iAGACL)

L14R Lazvaca Steeet, Swite L1 Bex i41

Auslin, TX 7RO

azaclEiman, cor

(%12 d5a-7022

S1LAdz an annual conference focusing un echnical issues. nar on wellness or trauma, for
appeliale ligalots, praseculurs, capidal habsay practainnars. methed ol exscctioon lywrers).

Sandra L. Karson Director

Coour e provement Progriam

{)ffipce of the Executive Secralary

Supreine scurd of Virgimia

LK) arth Mingh Eaec)

Rithmond, ¥a 21219

(el TEE-HAS5

gharTsanidiva s gov

(Provides [raining In tauma 1o GAL:, coun-appoinied artoreys, D85 heads, social servizes

Allooheya)



Commnwealth’s Amomeys” SRenices Coursil
lane Shermun Chambers. Derector

Wikam and Mary Law Schaal, Roomn 220
613 Souch Thanmy Stroct

13 Box 3549

Wilharmsbure, VA 23187

(757) 253-4146

Jschamidiwan.edu

Greeter Rivhmond Trauma-Iaformed Conmnurity Metwork

Lisa Wright, Community biznape:

(N0} 2577526

http: fersne aceseonnection cam'g’ grarter-ri chrornd-va-trau ma-unform ed -cotrmuonity -netwock-
1ien

Main BOAN Ollice, Farnaly Suppott Program and FAS [Vamilics Are bouicy
10> E, Drace Sirest

Hichroood, Virginia 2321%

Phree: {R4) 2577226

Few: (BIM: 257-7104

Tl prscamco N trEUELa- I formeel - acrmuri -network

Richmond CASA (Coun Appainted Sperial Adveciles)
1601 {0 iver Hill Way

Facheromd, %o 21219

Phonc: B8] G2ma05 14

Fax- [RO4) fdi-I624

Child Advocacy Canlers
[¥.rectionz available opon roquast
Paene; (804)645-722

Faw: (B0 64 3-3329

The Cicclz Preschool Program
1205 W Franklin Sereel
Rivhriesnd, & 252210

Phonz: ¢804 2577226



PROGRAM MATERIALS

“Viceoeuws TradmartConpassion Fatgue Secondar: Troomels Soess/Couclemransference; So
rnany names thr the effects cl caring ) bdarch 4, 2013,

“Vicdrieas Trauma: Support For Those Wha Sepporl.” Bobert Fierick, M.EJ., Founder, Silent
Injuwies, Sedona, AZ; Prosentetion ko lationa, Digicicl Allomeys Assecialion

Sel.-Care Aszerzment, Adapted fTom Saakyitng, Pearlman & Stafi of TSEC aal 01990).
“Transioming the pain: A workbock or vicanous roamatizacion ™ MNortoo.

htrpo s lemctrober orgfemba_prodd”MOACWMEBA L ege! ProltssionalsSections_ Comnzilie
esCommatiees blewral _Heallvbleptal Health  Wellness_Comrnitise aspy

Wellness ardicles eomw bar assectations arcund the country:
huptiwewse el metrobie orgs CMBA_Pood'embadoesiiboct- Toly_August_Joumal pd(

Begirning it 200100 the Cleveland Metropolyan Har A=sociation’s Task Feroe ar hMertal Hzalth
& Whellness caordmated an efTon o Increwse awereness of meotal bealth 1ss0es amoiy aTET.CYS
Ly Ceturing these nine articles in the OABA Bar Jaamal writen by heheviaral aoalth can
protessionals and praztizing attornevs:

bt twean o lemstrgbarorg cmba_prodfChBADGOCS CommittzezLawyers Mental_Health 13
sk_Tozeednentzl_hcalth-Dec 10 pdf

g dawaw glemiet robucorg/emba_ prolfChARA DOCEAC minwudegs Lawee:5_Mental_[Health_la
=) _Force'memal _bealitb-Junl 1 pdf

bt weew clereirabar ongomba_peed O BADROCS Commr inecslawyers_Mental Health Ta
sk_Farco'mertal_healik-Tebl1nd(

hitp Sweow lernetrobgr ang vieba_prodCMBADOCS. Comrunitiees' Lawvers Mental Health_Ta
sk Foree'neental _hzacth-barl; pdf

hulpwow we clemnetrobar or gicn ba_proddCMRATIOCE Commiliees Taw e e Mental_Heahh_Ta
sk_Foree'mental bealth-Apel] pdf

hlp:www clemiedrobar orgicmba_prod/ CWBA DO CSConmmimeass/Laws ers_Mental_Heal:h_Ta
sk_Fores'mental healtheMayl I pdf

Lwped o clemetrabur.argecmna_procd \CEATHICE Cowm ens Laws ors_Mental_Healh_ [z
sk Fore'nenta]_hesih-Jun:l pdf

1h



atepiweww.clemecobar argcimba_prod/CMBADOC S Committees Tawyers_Menta) Tlealth Ta
ek_Forec'mankal_Dealth-Jul _Aupl | pdf

hbpaanw clemetrobar. arpiemba_prod 4 MBADOCE Conmitiess Tawyers_Mental Tlealth_Ta
sk_Force'mental _health-MNovl] pdi

hup:Sweane abaj ournal conv'me gazine/articlakow_lowyers_can svoid_bumow_and_debiliwing
_anxiely

btipe:sMaesw amesicankar orgfeontent/dam‘aba/ imapgesrabanews ThePath ToLawyrerWellBeingRe
pozIEINAL pdl

hittp: ey vk orgfdocsvalawymnagazine vl 1 217 ylo-strass pdf

httprwran wshootprdac sioonterenceswung-Jawyerside 2018 pd M. )
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Fablic Enmployer “Best Paoaclices™ io Suppoart ol Adterney Well-being**

Faundation

Streng lepdership sUppo: Agencw/prganization leeders must show commitmam to well-being
pelicy adoplion; by regular messaging direcdy from e leader(s) - not HR — regarding the
wnpurlance ol priontizing wallpess ard well-being: and by personally discessicgiendersing well-
Being matiers (via nawsletters, all-staft emallz, a1 groap gasherings). Leader sheold even
considor a signed, repular mail Jeter to cach emaloves’'s heme address Sueasiae, commitnent.

Clarify Focys qvis the written policy): Five clements: (1) physical bealth and fiingss, (27 menial
Fealths, (30 aork-Ele balance, (4 nulrcivn & slesp, (5) responding v Jawypers in diniress as
observed ar repored.

Lovaluate o Tearn feed Set Baseling for Chanpe and Impooveinent: Sumicy sazenymeushy wiih
frecdem to voluntari |y selt-idenuty)y how employess feel about cxisting workloads: ask aboul
workplace and vutside conlnbulecs W siress and anli=wellness behavior nabees; ask whar
promoizs cheie oroductwity and feelinp of weli-being; ask what thev oaant te see w2 do 1o
promede their bese wellness interests, 1And condinus o 2ucves perindically b assess
cffectivencas of ety informwd by the bascline infammaetiom)

Farmation of Wellness Conunines: Conmities ol pers and managees il be asked wlead the
CHfica"e 2rtocte with respest o afterqe Pemplovee wel-beiap.

Tapics fir Ieelusion in Wellness Program (Coordinated by Commilier)

Mlvssicgl_Healh and Liless

LLActivey cacaurape Uwalking” meetings where conditions and schjsct ramer permmit.
2. Trewide suppoct and resouncas [or WEacoy cefsul inm programs,

Provide support el resources for waipht lose programs (e, Weight Wanchars &1
WaTR)

Mroeernne the [enpalion of recreation-l=arie spits leams.

Fom fiiness mect-wp grewps Owelking olubs, rainng scams o1 Incal races)
Provide stznd-up Jeshs pdn eyagsl

Stheduls crgomormic semimars.

Encouwrage Iricndby competitions woh -eain capiains i, most sicps walked, cic. ).
(tter health serecmings - maybe in coordinaten with aree govenun

acencies/ iosurance provideradmanalcarot,

10, Spotsor Ao shat clinics.

o o -h P 1 fa



11.

Include & health-tips and healthy recipes page in newsletters or ol -saff email
Messaping

i 2. Ensore that leaders‘managers paticipete in as many of the health und fitnags

ProgTAns a5 possible.

“Wental Health

R

Wark-

[ ALY A -

L L]

Esteblish altorney mentoring“huddy” programe to bettar ensure formation of
relvionships that provnote dizzlosure of well-being issuss.

Provide desipnated relaxation spacels) o the building and encoarage briet “tingoas
foe thoze who find them useful,

Eacunrage peer droups 1o o and meet at luneh 1imes (in the work building or
groands) or after wark arpuml aclivities and common inescstsfeoncems (ie., working
m.oners, gardeners. book gronps, adult caregivers).

Offer introductions to medization, smndialness, ot vogza clagses

Provide pytlets of argeted coangeling for ancmeys working nn raueiatic cases
(uralving viclence, child sndangermentiabaae and exploiution, we.).

Eslaitlish amplayse recopniion pragrans = Monelsry of nowmanstary rewards [or
achicveicents nr for demapseanng com-nitment 1o slated offize walves in both
sabstantive work and well-bewng wlivities.

alagoes tw-of- Lo i

Allow flexible work schediies.

Srhedule fiparcial semiparsEroam-bag Tunches,

Provide |=ctation reoms Jor nsw muthers,

Echedule periedic “Family Bhays™ in che offics, with saleguards ip place for clicat
coptidentiality, {or “Brieg Your Pet Days™

If pnssible, wie “PTO (pecsosal tine oIty fat Jeave, rathes thap presaribed teave
tupes Lack leave, vacation lesve, otg ) OF, inrease leave onaums for schools or
farnily-relaied or comnmunty=service [eeve.

Munation & Slecp

1.
2.
L

]

l.

st xastings anc recipsz waaps.

Fepiacs vending maching chaoiees wily pealthier feod choices.

iz mutrinien sopsulting and seminzrs {perhaps as part ol a brewn-hag luch serizs
nffering.

1 W 1A RITCSS

Increas 2 awareness of existing Bar programs (Lawyers Helping Lawyees),



2 Increase Awersnes: (or remiid employess) of your Emploses Afnstancs Program and
how il really works.

1. Esuablish policies that cheourage giameys W reech vl for kelp wathout fear of
retribution,

4, Include as a required port of periedic performanes converzationz'evaluations a “check
up’™ ingury about haw the emplayee 15 adysstng/copang or ctherwise hundling the job
{mindtul of legal implications around privacy, disabuity laws, efc. ),

5. Aszemble a team of atlorneys willing to volunteer 1@ provide contidennal mentcring
of puidabes to oter atlermeys abaul handling wark Joad, or dillcull client
relationships, aml other wotk difficultes thar may compromize well-being

her kilpas

o Wellness-spesific newsleniers or communications { ke the Weekly Wellnote, a topical
newsletter put out by the siure’s Cemmonadledlith propram} or provide a cepular wellness
feAture in a general employes newsleloe) .

s Brown-bag lunches with topizal heaMh conversations.

+ Collaberarc with other statsocal govemment cgencies o contribule speakers,
crnsullinis, spaves, sxperiznees or 2ztivibes in the implemenaticn oI the well-beng
program. (6. Dept. of Health, Ve, Swate Parks, npher edacation facililaes).

o [’sehealth insurance provvicders sl ingloede rewards or olber Timancia wcgnlees, sach g
reducing health Insurancs prenjums, by completing a bealth assezsment or jloxible
spending aocounts,

o Tnorgose avareess of euocds (0 health dizsounss thecuph CommonHealtk,

# 4 Thesr pructives are currently o place or unmder acfive consuleration in many pehlic
sectar attorney warkplaces io the state aod, of eourse, Apply o all agency sraff,



